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PREFACE

This Request for Proposals Document (RFP) for procurement of consultancy services has been prepared
by the Public Procurement and Disposal of Public Assets Authority (PPDA) as a Standard Bidding
Document (SBD) for use by Procuring and Disposing Entities (PDEs) for the procurement of consultancy
services using the Open or Restricted Domestic and International bidding methods. The procedures and
practices presented in this SBD have been developed in accordance with the Public Procurement and
Disposal of Public Assets Act Cap 205, the Regulations thereunder and best international procurement
practices as adopted from development partner documents.

In addition to the procurement methods above, the document can be used under the direct procurement
method with appropriate modifications.

The SBD can be used for lump sum, time-based, percentage or retainer contracts. The SBD provides
for post-qualification under Section III, Evaluation and Qualification Criteria. It incorporates provisions
on disqualification of consultants as applicable, from being awarded contracts for noncompliance with
Sexual Exploitation and Abuse (SEA) and/or Sexual Harassment (SH).

A user guide has been prepared to provide guidance to public officials in the correct use of this SBD as
a model for preparing individual RFP documents before they are issued for bidding.

The Public Procurement and Disposal of Public Assets Authority welcomes any feedback on this SBD
that would support its improvement. Feedback can be addressed to info@ppda.go.ug or at the contact
below:

The Executive Director
Public Procurement and Disposal of Public Assets Authority
PPDA - URF Towers
Plot 39 Nakasero Road
P. 0. Box 3925, KAMPALA
info@ppda.go.ug
www.ppda.go.ug
i @PPDAUganda
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Part 1: Section 1: Instructions to Consultants

BID NOTICE UNDER OPEN BIDDING

% g
\nm.(u,“’\ OUNTRY 230

Rep‘urblic of Ugahda

OFFICE OF THE PRESIDENT
MINISTRY FOR KAMPALA CAPITAL CITY AND METROPOLITAN AFFAIRS

THE GREATER KAMPALA METROPOLITAN AREA URBAN DEVELOPMENT
PROGRAM (GKMA-UDP)

Date: 10" March 2026

Consultancy Services for Supervision of Construction of Ggaba Market in
Makindye Division under GKMA-UDP - Procurement Ref: KCCA-
GKMA/CONS/2025-2026/00086

1.  The Government of Uganda through the Ministry of Kampala Capital City and Metropolitan
Affairs (MKCC&MA) has received funding from the World Bank/International
Development Association (IDA) to implement the Greater Kampala Metropolitan Area-
Urban Development Program (GKMA-UDP). Kampala Capital City Authority have
been allocated funds under the program for the Consultancy Services for Supervision of
Construction of Ggaba Market in Makindye Division under GKMA-UDP (under the
Pillar 2: Climate Resilience).

2.
Proc. Ref. Subject Matter of Procurement Request for Proposals
Number closing Date and Time
KCCA- Consultancy Services for Supervision of 15t April 2026 at 11:00am

GKMA/CONS/20 [Construction of Ggaba Market in Makindye
25-2026/00086  |[Division under GKMA-UDP

3. Kampala Capital City Authority invites sealed proposals from eligible Consultants for the provision
of the above services.

4.  Bidding shall be conducted in accordance with the procedures contained in the Public Procurement
and Disposal of Public Assets Act, Cap 205 and the Regulations made under the Act and is open
to all bidders/consultants.

5. Interested eligible bidders/consultants may obtain further information and inspect the proposal

documents at the address given below at 8 (a) from 8:00 a.m to 5:00 P.m except on Public
Holidays and weekends.
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Part 1: Section 1: Instructions to Consultants

10.

The Proposal document which has been prepared in the English language shall be purchased
by interested Consultants at 8(b) upon payment of a non-refundable fee of UGX.300,000/=
(Uganda Shillings. Three Hundred Thousand Only). The method of payment will be by
obtaining a payment reference number (PRN) from Kampala Capital City Authority,
Procurement & Disposal Department after which a general receipt shall be issued.

Proposals must be delivered to the address below at 8 (c) at or before 11:00 am on 1°' April
2026. A Proposal Securing Declaration shall be valid until 18™ October 2026. Electronic
Bidding will not be permitted. Late proposals shall be rejected. Proposals will be opened in the
presence of the consultants’ representatives who choose to attend at the address below at 8 (d) at
11.30 am on I*' April 2026

There shall be a pre — proposal meeting/site visit at Kampala Capital City Authority on the dates
indicated in the proposed schedule in this notice.

Bidders/consultants should note the following

a.  Documents may be inspected at: Plot 1-3 Apolo Kaggwa Road, Kampala Capital City
Authority, Procurement and Disposal Department, First Floor, Block B, Room B 117

b.  Documents will be issued from: Plot 1-3 Apolo Kaggwa Road, Kampala Capital City
Authority, Procurement and Disposal Department, First Floor, Block B, Room B 117

c.  Bidsmustbedeliveredto: Plot 1-3 Apolo Kaggwa Road, Kampala Capital City Authority,
Procurement and Disposal Department, First Floor, Block B, Room B 117

d.  Address of bid opening: Plot 1-3 Apolo Kaggwa Road, Kampala Capital City Authority,
Procurement and Disposal Department, First Floor, Block B, Room B 117

The planned procurement schedule (subject to changes) is as follows:

Activity Date

Publish bid/proposal notice 10" March 2026

a
b.

Pre-proposal meeting/Site visit 19" March 2026 @ 11:00 am

C.

Proposal closing date I¥ April 2026 @ 11:00 am

&

Evaluation of technical proposals 15" April 2026 to 30™ April 2026

Proposal opening date for the 5" May 2026
financial proposal

Evaluation of financial proposals | 5 — 7 May 2026

Display and communication of best | 8" May 2026 to 21° May 2026
evaluated bidder/consultant notice

Contract Signature After expiry of at least 10 working days from display
of the best evaluated bidder/consultant notice and
Attorney General’s approval).

ACCOUNTING OFFICER
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Part 1: Section 1: Instructions to Consultants
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Part 1: Section 1: Instructions to Consultants

Section 1: Instructions to Consultants

A. General

1. Scope of Proposal

1.1

1.2

1.3

1.4

The Procuring and Disposing Entity (PDE) indicated in the Proposal Data Sheet (PDS), invites
proposals for the provision of the services specified in Section 6, Statement of Requirements (SOR).
The name and procurement reference number and number of lots in this RFP document are provided
in the PDS. The Instructions to Consultants (ITC) should be read in conjunction with the PDS.

Procurement will be undertaken in compliance with the Public Procurement and Disposal of
Public Assets (PPDA) Act, Cap 205 and Regulations made under the Act.

The ITC should be read in conjunction with the PDS. The subject and procurement reference
number, and where applicable the number of lots of this Request for Proposals (RFP) document

are provided in the PDS.

Throughout this RFP document:

a.  “Competent authority” means a government office with the mandate to perform a specified
function;
“Consultant” refers to an individual consultant and consulting firm;

c. “Day” means working day unless otherwise expressly stated herein and excludes the

Government of Uganda public holidays and weekends;
d.  “ESHS” means Environmental, Social (including Sexual Exploitation and Abuse (SEA)
and Gender Based Violence (GBV)), Health and Safety considerations;

e.  “In writing” means communicated in written form with proof of receipt including if
specified in the PDS, information through the electronic-procurement system;
f. “Joint venture” means an association of persons for the purpose of combining their expertise,

property, capital, efforts, skill and knowledge in an activity for the execution of a contract;
g.  “Month” means calendar month; and
h.  If the context so requires, singular means plural and vice versa.

2. Source of Funds

2.1

22

The PDE has an approved budget towards the cost of the procurement described in the PDS. The
PDE intends to use these funds to place a contract for which this RFP document is issued.

Payments will be made directly by the PDE or other financing party and shall be subject to the
terms and conditions of the resulting contract.

3. Corrupt and Fraudulent Practices

3.1

It is the Government of Uganda’s policy and legal framework to require that PDEs, as well as
consultants, observe the highest standards of ethics during procurement and the execution of
contracts. In pursuit of this policy:
a. The PPDA Act, Cap 205 defines the following as:
1. “Corrupt practice” includes the offering, giving, receiving, or soliciting of anything
of value to influence the action of a public official in the procurement or disposal
process or in contract execution;
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Part 1: Section 1: Instructions to Consultants

3.2

33

3.4

ii.  “Fraudulent practice” includes a misrepresentation of facts in order to influence a
procurement or disposal process or the execution of a contract to the detriment of the
PDE, and includes collusive practices among consultants prior to or after proposal
submission designed to establish proposal prices at artificial non-competitive levels
and to deprive the PDE of the benefits of free and open competition;

b.  The PDE will reject a recommendation for award if it determines that the consultant
recommended for award has engaged in corrupt or fraudulent practices;

The Public Procurement and Disposal of Public Assets Authority (PPDA) shall suspend a
consultant from engaging in any public procurement proceedings for a stated period of time in
accordance with the PPDA Act Cap 205 and the Regulations made under the Act, if it at any time
determines that the consultant has engaged in corrupt or fraudulent practices.

In pursuit of the policy defined in Sub-Clause 3.1, the PDE may terminate a contract if it at any
time determines that corrupt or fraudulent practices were engaged in by representatives of the
PDE or of a consultant during the procurement or the execution of that contract.

In further pursuit of the policy defined in Sub-clause 3.1, the PPDA requires representatives of
both the PDE and of bidders/consultants to adhere to the relevant codes of ethical conduct. The
Code of Ethical Conduct for Bidders and Providers as provided in the proposal forms shall be
signed by the bidder/consultant and submitted together with the other proposal forms.

Any communications between a consultant and the PDE related to matters of alleged fraud or
corruption must be made in writing and copied to PPDA.

4. Eligible Consultants

4.1

42

A consultant, and all parties constituting the consultant, shall meet the following criteria to be
eligible to participate in public procurement:

a.  The consultant has the legal capacity to enter into a contract;
b.  The consultant is not:
1. Insolvent;

ii.  Inreceivership;
iii.  Bankrupt; or
iv.  Being wound up.

c.  The consultant’s business activities have not been suspended;

d.  The consultant is not the subject of legal proceedings for any of the circumstances in (b);
and

e.  The consultant has fulfilled his or her obligations to pay taxes and social security
contributions.

f.  The consultant is not a member of the Contracts Committee or an employee of the PDE.

A consultant may be a natural person or artificial person such as, private entity, government-
owned entity or any combination of such persons in form of a joint venture (JV) in case of
companies or in form of partnerships in case of natural persons (individuals) or individuals and
companies.

Page 11 of 134



Part 1: Section 1: Instructions to Consultants

43

4.4

4.5

4.6

4.7

4.8

A consultant, and all parties constituting the consultant including sub-contractors and key
professional staff and sources of incidental supplies thereof, shall have the nationality of an
eligible country, in accordance with Section 5, Eligible Countries. A consultant shall be deemed
to have the nationality of a country if the consultant is a citizen or is constituted, or incorporated,
and operates in conformity with the provisions of the laws of that country. This criterion shall
also apply to the determination of the nationality of proposed subcontractors for any part of the
contract including related works or supplies.

A consultant shall not have a conflict of interest, as defined in ITC Clause 5. All consultants
found to be in conflict of interest shall be disqualified.

A consultant that is under a declaration of suspension by PPDA or an international agency of
which Uganda is a member at the date of the deadline for proposal submission or thereafter before
contract signature, shall be disqualified.

Consultants shall provide such evidence of their continued eligibility satisfactory to the PDE, as
the PDE shall reasonably request.

To establish eligibility in accordance with ITC Clause 4, a consultant shall complete the eligibility
declarations in the Technical Proposal Submission Form, included in Section 4, Proposal Forms
and submit the documents required in Section 3, Evaluation Methodology and Criteria.

A consultant whose circumstances in relation to eligibility change during a procurement process
or during the implementation of a contract, shall immediately inform the PDE to take appropriate
action where necessary.

5. Conflict of Interest

5.1

52

Government policy requires that consultants provide professional, objective, and impartial advice
and at all times hold the PDE’s interests paramount, without any consideration for future work, and
strictly avoid conflicts with other assignments or their own corporate interests. Consultants shall
not be hired for any assignment that would be in conflict with their prior or current obligations to
the PDEs, or that may place them in a position of not being able to carry out the assignment in the
best interests of the PDE.

A consultant may be considered to have a conflict of interest with one or more parties in this

procurement process, if they:

a.  Have controlling shareholders in common; or

b Receive or have received any direct or indirect subsidy from any of them; or

c.  Have the same legal representative for purposes of this proposal; or

d Have a relationship with each other, directly or through common third parties, that puts them
in a position to have access to information about or influence on the proposal of another
consultant, or influence the decisions of the PDE regarding this procurement process; or

e.  Submit more than one proposal in this procurement process. However, this does not
limit the participation of subcontractors in more than one proposal, or as consultants and
subcontractors simultaneously; or

f. Have been engaged, or any of their affiliates have been engaged, by the PDE to provide
supplies or works for the same project: or

g.  May be in conflict with another of their, or their affiliates’ assignments by performing this
assignment.
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Part 1: Section 1: Instructions to Consultants

5.3 Consultants hired to provide consultancy services for the preparation or implementation of a
project, and any of their affiliates, shall be disqualified from subsequently providing supplies,
works or services related to the initial assignment (other than a continuation of the consultant’s
earlier consulting services) for the same project.

5.4  Consultants may be hired for downstream work, when continuity is essential, in which case this
possibility shall be indicated in the PDS and the factors used for the selection of the consultant
will take the likelihood of continuation into account. It will be the exclusive decision of the PDE
whether or not to have the downstream assignment carried out, and if it is carried out, which
consultant will be hired for the purpose.

5.5 Any previous or ongoing participation in relation to the assignment by the consultant, its professional
staff, or its affiliates or associates under a contract with the PDE or the Government of Uganda may
result in rejection of their proposal. Consultants should clarify their situation in that respect with the
PDE before preparing a proposal.

6. Preference Schemes
If a margin of preference applies as specified in the PDS and in accordance with ITB 41, domestic
consultants, individually or in JVs, applying for eligibility for domestic preference shall supply
all information required to satisfy the criteria for eligibility specified in accordance with ITC 41.

7. Reservation Schemes
If a reservation scheme applies as specified in the PDS, its application and detail shall be specified
in Section 3, Evaluation Methodology and Criteria.

8. One Proposal per Bidder/Consultant
Each consultant shall submit only one proposal, either individually or as a partner in a JV. A
consultant who submits or participates in more than one proposal (other than as a subcontractor
or in cases of alternatives that have been permitted or requested) shall cause all the proposals with
the consultant’s participation to be rejected.

B. Request for Proposals Document

9. Contents of Request for Proposals Document

9.1 The contents of the RFP document are outlined in the table of contents.

9.2 The bid/proposal notice, notice of EOI and letter inviting consultants to submit proposals are not
part of the RFP document.

9.3  Proposals from consultants who did not obtain the RFP document directly from the PDE will be
rejected during evaluation. Where the RFP document is obtained from the PDE on a consultant’s
behalf, the consultant’s name must be registered with the PDE at the time of sale and issue of the
RFP document.

9.4 The consultant is expected to examine all instructions, forms, terms, and requirements in the RFP

document. Failure to furnish all information or documentation required by the RFP document
may result in the rejection of the proposal.
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Part 1: Section 1: Instructions to Consultants

9.5 Where an electronic copy of the RFP document is issued by the PDE through the eGP system or
any other electronic means and also in printed hard copy, the electronic or digital version of the
RFP document is the original version. In the event of any discrepancy between the electronic or
digital version and the printed hard copy, the electronic or digital version shall prevail. The RFP
document issued electronically through Email and other electronic forms with the exception of
those issued through eGP shall be authenticated by the PDE.

10. Clarification of Request for Proposals Document

A consultant requiring any clarification of the RFP document shall contact the PDE in writing at
the PDE’s address indicated in the PDS. The PDE will respond in writing to any request for
clarification, provided that such request is received no later than the date indicated in the PDS. The
PDE shall forward copies of its response to all consultants who have acquired the RFP document
directly from it, including a description of the inquiry but without identifying its source. Should
the PDE deem it necessary to amend the RFP document as a result of a clarification, it shall do so
by issuing an addendum.

11. Amendment of Request for Proposals Document
11.1 At any time prior to the deadline for submission of proposals, the PDE may amend the RFP
document by issuing an addendum.

11.2 Any addendum issued shall be part of the RFP document and shall be communicated in writing
to all who have obtained the RFP document directly from the PDE.

11.3 To give consultants reasonable time in which to take an addendum into account in preparing their
proposals, the PDE may where necessary, extend the deadline for the submission of proposals, as
may be appropriate pursuant to ITC Sub-Clause 27.2.

C. Preparation of Proposals

12. Cost of Proposals

The consultant shall bear all costs associated with the preparation and submission of their proposal,
including any negotiations with or visits to the PDE, and the PDE shall not be responsible or
liable for those costs, regardless of the conduct or outcome of the procurement process.

13. Language of Proposal and Communications
13.1 The proposal shall be in writing.

13.2 The proposal, as well as all correspondence and documents relating to the proposal, shall be
written in English.

13.3 Supporting documents and printed literature that are part of the proposal may be in another
language provided they are accompanied by an accurate translation by a competent authority of
the relevant passages to English. In which case, for purposes of interpretation of the proposal,
such translation shall govern.
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14. Preparation of Proposals

14.1

14.2

Consultants are required to prepare and submit separate technical and financial proposals. The
proposal submission method shall be a one stage-two envelope method, unless otherwise specified
in the PDS. The one stage-two envelope submission method requires a consultant to submit
a single envelope containing two separately sealed envelopes, labelled technical and financial
proposals which are opened on different dates at separate proposal openings.

A pre-proposal meeting will be held where indicated in the PDS. Attendance at the pre-proposal
meeting is optional.

15. Joint Ventures and Partnerships

15.1

15.2

153

154

15.5

If a consultant considers that it does not have all the expertise for the assignment, it may obtain a
full range of expertise by associating with other consultants or entities in a Joint Venture (JV) or,
Partnership as appropriate, unless specified otherwise in the PDS. The proposal shall be signed so
as to be legally binding on all partners and each party to the JV shall be a signatory to the contract
with the PDE. The individuals or firms in a JV or partnership shall be jointly and severally liable.

Consultants must obtain the approval of the PDE to enter into a JV with consultants not invited
for this assignment or other short-listed consultants.

International consultants for large contracts are encouraged to seek the participation of national
consultants by entering into a JV with, or Partnership with national consultants.

Proposals submitted by a JV or Partnership shall include a copy of the JV or Partnership agreement
signed by all parties. The formal intent shall be by way of a Memorandum of Understanding
signed by all participating members. Both the JV or Partnership Agreement and the formal intent
to enter such Agreement shall be registered with the Registrar of Documents if signed in Uganda
or if signed outside Uganda, shall be notarized.

Where the bidder/consultant presents an intent to enter into a JV Agreement is awarded as the best
evaluated bidder/consultant, it shall submit a registered JV Agreement prior to contract signature.

16. Professional Staff

16.1

16.2

16.3

16.4

16.5

For assignments on a staff-time basis, the estimated number of professional staff-months or
budget is given in the PDS. The proposal shall, however, be based on the number of professional
staff-months estimated by the consultant.

It is desirable that the majority of the key professional staff proposed are permanent employees
of the consultant or have an extended and stable working relationship with the consultant.

Proposed professional staff must, as a minimum, have the experience indicated in the Statement
of Requirements, preferably working under conditions similar to those prevailing in Uganda.

The consultant and the professional staff shall confirm their availability for the assignment using
the Forms included in Section 4, Proposal Forms.

Alternative professional staff shall not be proposed, and only one curriculum vitae (CV) may be
submitted for each position.
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16.6

16.7

As the determination of the Best Evaluated Proposal will be based, among other factors, on an
evaluation of proposed key professional staff, the PDE expects to award a contract on the basis
of the experts and specialists named in the proposal.

The PDE will not consider substitutions unless both parties agree that undue delay in the
procurement process makes such substitution unavoidable or that such changes are critical to
meet the objectives of the assignment. If this is not the case and if it is established that key staff
were offered in the proposal without confirming their availability, the proposal may be rejected.

17. Technical Proposal

17.1

17.2

The technical proposal shall provide information using the standard forms contained under

Section 4:1.1 to 4.1.11 of the Proposal Forms. The additional information required includes the

following;

a.  Written confirmation authorising the signatory of the proposal to commit the consultant, in
accordance with ITC Sub-Clause 25.2;
A beneficial ownership form;

c.  Documentary evidence in accordance with ITC Clause 21 establishing the consultant’s
eligibility;

d.  Documentary evidence in accordance with ITC Clause 22 establishing the consultant’s
qualifications to perform the contract if its proposal is accepted;

e.  ESHS Code of Conduct for consultant’s personnel;

f. Environmental and Social Management Plan (ESMP); and

g.  Any other additional information or documents requested in the PDS.

The technical proposal shall not include any financial information.

18. Financial Proposal

18.1

18.2

18.3

The financial proposal shall list all costs associated with the assignment, using the following
standard forms contained in Section 4, Proposal Forms:

a.  Financial Proposal Submission Form (Section 4:2.1);

b.  Summary of Proposal Price (Breakdown of Lump Sum) (Section 4:2.2);

c.  Breakdown of Fees (Section 4:2.3);

d Breakdown of Reimbursables (Section 4:2.4) for staff (foreign and national in the field and
at headquarters); such as subsistence (per diem, housing), transportation (international and
local for mobilisation and demobilisation;

Breakdown of Miscellaneous Expenses (Section 4:2.5), printing of documents, etc.;

f.  Any additional information requested in the PDS.

o

The total proposal price shall be broken down into the following cost components using the
appropriate forms:

a. Fees;

b.  Reimbursable costs; and

c.  Miscellaneous expenses.

Where indicated in the PDS, the total proposal price shall be broken down into the separate

activities indicated in Section 6, Statement of Requirements with the cost elements in ITC Sub-
Clause 18.2 expressed for each activity.
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18.4

18.5

The financial proposal should clearly estimate, as a separate amount, the local taxes (including
social security), duties, fees, levies, and other charges imposed under the applicable law, on the
consultant and their personnel (other than nationals of or permanent residents in Uganda), unless
the PDS specifies otherwise.

The completed financial proposal forms will be used to compile the Breakdown of contract price
in any resulting Agreement as adjusted if necessary, during evaluation or negotiation. The
Breakdown of contract price will determine prices for any additional services or costs.

19. Proposal Prices

Prices quoted by the consultant shall be fixed during the consultant’s performance of the contract
and not subject to variation on any account, unless otherwise specified in the PDS. A proposal
submitted with an adjustable price quotation shall be treated as non-responsive and shall be
rejected, pursuant to ITC Clause 33. However, if in accordance with the PDS, prices quoted by
the consultant shall be subject to adjustment during the performance of the contract, a proposal
submitted with a fixed price quotation shall not be rejected, but the price adjustment shall be
treated as zero.

20. Currencies of Proposal

20.1

20.2

Proposal prices shall be quoted in Uganda shillings for services originating in and outside Uganda
unless specified otherwise in the PDS.

Where the PDS allows consultants to quote in currencies other than Uganda Shillings, consultants
may be required by the PDE to clarify their foreign currency requirements and to substantiate that
the amounts included in the lump sum and in the SCC are reasonable and shall be payable at the
option of the bidder/consultant in up to three foreign currencies, unless otherwise stated in the
PDS.

21. Documents Establishing the Eligibility of the Consultant

21.1

21.2

21.3

To establish their eligibility in accordance with ITC Clause 4, consultants shall complete the
eligibility declarations in the Technical Proposal Submission Form included in Section 4,
Proposal Forms and submit the documents required in Section 3, Evaluation Methodology and
Criteria.

Bidders/consultants with a current registration with the PPDA are not required to submit:
a. A copy of the bidder’s/consultant’s current trading licence or equivalent;
b. A copy of the bidder’s/consultant’s certificate of incorporation or equivalent.

Notwithstanding Sub-Clause 21.2, the bidders/consultants should include details of their PPDA
registration number in the Technical Proposal Submission Form.

22. Documents Establishing the Qualifications of the Consultant

To establish its qualifications to perform the contract, the consultant shall submit any evidence
specified in Section 3, Evaluation Methodology and Criteria.
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23. Period of Validity of Proposals

23.1

232

233

Proposals shall remain valid until the date specified in the PDS or any extended date in accordance
with ITC 23.3. A proposal valid for a shorter period shall be rejected by the PDE as non-compliant.

During this period, the consultant is expected to keep available the professional staff proposed for
the assignment. The PDE will make its best effort to complete the procurement process within this
period.

In exceptional circumstances, prior to the expiration of the proposal validity period, the PDE may
request consultants to extend the period of validity of their proposals. The request and the responses
shall be made in writing. If a Proposal Securing Declaration is requested in accordance with ITC
Clause 24, it shall also be extended for a corresponding period. A consultant may refuse the request
without being liable for execution of their Proposal Securing Declaration. A consultant granting the
request shall not be required or permitted to modify their proposal.

24. Proposal Securing Declaration

24.1

242

243

24.4

24.5

The consultant shall furnish as part of their proposal a Proposal Securing Declaration (PSD), in
original form as specified in the PDS.

The PSD shall be submitted using the Form included in Section 4, Proposal Forms. The PSD
shall be valid until the date specified in the PDS.

Any proposal not accompanied by a substantially responsive PSD, if one is required in accordance
with ITC Clause 24, shall be rejected by the PDE as non-compliant.

The PSDs of all consultants shall be returned as promptly as possible once the successful
consultant has signed the contract and provided the required Performance Security and ESHS
Performance Security where applicable.

A consultant may be suspended by the Authority from participating in public procurement and

disposal activities:

a.  Ifaconsultant withdraws their proposal during the period of proposal validity specified by
the consultant on the Technical Proposal Submission Form, except as provided in ITC Sub-
Clause 23.3; or
If the successful consultant fails to:

c.  Sign the contract in accordance with ITC Clause 47; or

d.  Furnish any Performance Security required in accordance with ITC Clause 50.

25. Format and Signing of Proposal

25.1

25.2

The consultant shall prepare one original of each of the documents comprising the technical and
the financial proposal as described in ITC Clauses 17 and 18 and clearly mark both “ORIGINAL”.
In addition, the consultant shall submit copies of both the technical and financial proposals, in
the number specified in the PDS and clearly mark each of them “COPY”. In the event of any
discrepancy between the original and the copies, the original shall prevail.

The original and all copies of the proposal shall be typed or written in indelible ink and shall be
signed by a person duly authorised to sign on behalf of the consultant.
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253

254

25.5

25.6

25.7

The name and position held by each person signing the authorisation must be typed or printed
below the signature. All pages of the proposal, except for un amended printed literature, shall be
signed or initialed by the person signing the proposal.

Any interlineations, erasures, or overwriting shall be valid only if they are signed or initialed by
the person signing the proposal.

A signatory to the proposal shall be duly authorized to commit the consultant to the PDE in
the procurement process if so authorized under a Power of Attorney, which shall be registered
with the URSB for all consultants incorporated or registered in Uganda and notarised for all
consultants incorporated or registered outside Uganda. The Power of Attorney shall be submitted
in the proposal.

A JV or Partnership shall under a Power of Attorney, appoint a representative to conduct all
business for and on its behalf including proposal preparation, bidding and contract execution in

case of an award of contract.

Consultants whose technical and financial proposals will not be so authorized as provided under
this ITC, shall not have been authorized and shall be disqualified.

D. Submission and Opening of Proposals

26. Sealing and Marking of Proposals

26.1

26.2

26.3

26.4

The original and all copies of the technical proposal shall be placed in a sealed envelope clearly
marked “Technical Proposal,” and the original and all copies of the financial proposal in a separate
sealed envelope clearly marked “Financial Proposal”. The envelopes shall be securely sealed in
such a manner that opening and resealing cannot be achieved undetected.

The envelopes containing the technical and financial proposals shall:

a. Bear the name and address of the consultant;

b.  Be addressed to the PDE in accordance with ITC Sub-Clause 27.1; and
c.  Bear the Procurement Reference Number of this procurement process.

The financial proposal shall also bear a warning “Do Not Open with the technical proposal”.

The two envelopes shall be placed in an outer envelope which shall be securely sealed in such a
manner that opening and resealing cannot be achieved undetected.

26.5 The outer envelope shall:

26.6

a. Bear the name and address of the consultant;

b Be addressed to the PDE in accordance with ITC Sub-Clause 27.1;

c.  Bear the Procurement Reference Number of this procurement process; and
d Bear a warning not to open before the time and date for proposal opening.

If all envelopes are not sealed and marked as required, the PDE will assume no responsibility for
the misplacement or premature opening of the proposal.
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27. Deadline for Submission of Proposals

27.1

272

Proposals must be received by the PDE at the address and no later than the date and time indicated
in the PDS. When so specified in the PDS, consultants shall have the option of submitting
their proposals electronically. Consultants submitting proposals electronically shall follow the
electronic proposal submission procedures specified in the PDS.

The PDE may, at its discretion, or in response to a request for clarification from a consultant,
extend the deadline for the submission of proposals by amending the Request for Proposals
Document in accordance with ITC Clause 11, in which case all rights and obligations of the PDE
and consultants previously subject to the deadline shall thereafter be subject to the deadline as
extended.

28. Late Proposals

The PDE shall not consider any proposal that arrives after the deadline for submission of proposals.
Any proposal that is brought to the location of submission of proposals after the closing date and
time for submission of proposals shall be declared late, rejected, and returned unopened to the
consultant or destroyed, where the proposal is not labelled with the name of the consultant.

29. Withdrawal and Replacement of Proposals

29.1

29.2

29.3

294

29.5

A consultant may withdraw or replace their proposal after it has been submitted at any time before

the deadline for submission of proposals by sending a written notice, duly signed by an authorised

representative, which shall include a copy of the authorisation in accordance with ITC Sub-Clause

25.2. Any corresponding replacement of the proposal must accompany the respective written

notice. All notices must be:

a.  Submitted in accordance with ITC Clauses 25 and 26 (except that withdrawals notices
do not require copies), and in addition, the respective envelopes shall be clearly marked
“WITHDRAWAL” or “REPLACEMENT”; and

b.  Received by the PDE prior to the deadline prescribed for submission of proposals, in
accordance with ITC Clause 27.

The Procurement and Disposal Unit of the PDE shall verify that the withdrawal is by the consultant
or the consultant’s authorized representative.

Proposals requested to be withdrawn in accordance with ITC Sub-Clause 29.1 shall be returned
unopened to the consultant.

No proposal may be withdrawn or replaced after the deadline for submission of proposals.
Proposals may only be modified by withdrawal of the original proposal and submission of a

replacement proposal in accordance with ITC Sub-Clause 29.1. Modifications submitted in any
other way shall not be taken into account in the evaluation of proposals.

30. Opening of Technical Proposals

30.1

The PDE shall conduct the proposal opening in the presence of consultants’ designated
representatives who choose to attend on the date, at the time and address specified in the PDS. Any
specific electronic proposal opening procedures required where electronic bidding is permitted in
accordance with ITC Sub-Clause 27.1 shall be specified in the PDS.
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30.2

30.3

304

30.5

30.6

30.7

30.8

First, envelopes marked “WITHDRAWAL” shall be opened and read out and the envelope with
the corresponding proposal shall not be opened, but returned to the consultant. No proposal
withdrawal shall be permitted unless the corresponding withdrawal notice contains a valid
authorisation to request the withdrawal and is read out at the proposal opening.

All other outer envelopes including those marked “REPLACEMENT” shall be opened and the
technical proposals within them opened. Replacement proposals shall be recorded as such on the
record of the proposal opening.

All technical proposals shall be opened one at a time, reading out: the name of the consultant; the
presence of a PSD, if required; and any other details as the PDE may consider appropriate. No proposal
shall be rejected at the proposal opening except for late proposals, in accordance with ITC Clause 28.

Only envelopes that are opened and read out at the proposal opening shall be evaluated.

The financial proposals shall remain sealed until the time and date notified for the opening of the
financial proposals. Evaluators of technical proposals shall have no access to the financial
proposals until the detailed evaluation is concluded and the result established.

The PDE shall prepare a record of the proposal opening that shall include, as a minimum: the
name of the consultant, the presence or absence of a PSD where required, whether a Power of
Attorney was submitted and any other information that is required to be stated at the public
opening as indicated in the request for proposals. The consultants’ representatives who are present
shall be requested to sign the record. The omission of a consultant’s signature on the record shall
not invalidate the contents and effect of the record. A copy of the record shall be distributed to
consultants upon request and displayed on the PDE’s Notice Board within three working days
from the date of the proposal opening, for a minimum of one week.

The original proposals shall be kept in the custody of the Accounting Officer and where there is a

discrepancy at evaluation of the proposals, reference shall be made to the original in the custody
of the Accounting Officer.

E. Evaluation of Proposals

31. Confidentiality

31.1

312

313

Information relating to the examination, evaluation, comparison, and post-qualification of
proposals, and recommendation of contract award, shall not be disclosed to consultants or any
other persons not officially concerned with such process until information detailing the Best
Evaluated Bidder (BEB) is displayed.

Any effort by a consultant to influence the PDE in the examination, evaluation, comparison, and
post-qualification of the proposals or contract award decisions may result in the rejection of their
proposal.

Notwithstanding ITC Sub-Clause 31.2, from the time of proposal opening to the time of contract

award, if any consultant wishes to contact the PDE on any matter related to the procurement
process, it should do so in writing.
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32. Clarification of Proposals

32.1

322

To assist in the examination, evaluation, comparison and post-qualification of the proposals, the
PDE may, at its discretion, ask any consultant for a clarification of its proposal. Any clarification
submitted by a consultant that is not in response to a request by the PDE shall not be considered.
The PDE’s request for clarification and the response shall be in writing. The request for clarification
shall be copied to all consultants for information purposes. No change in the price or substance
of the proposal shall be sought, offered, or permitted except to reflect the price of a missing or
non-conforming item or component, in accordance with ITC 34.

If a consultant does not provide clarifications of their proposal by the date and time set in the
PDE’s request for clarification, its proposal may be rejected.

33. Compliance and Responsiveness of Proposals

33.1

332

333

The PDE’s determination of a proposal’s compliance and responsiveness shall be based on
the contents of the proposal itself subject to the findings recorded after a due diligence or post
qualification if conducted.

A substantially compliant and responsive proposal is one that conforms to all the terms, conditions,

and requirements of the RFP document without material deviation, reservation, or omission. A

material deviation, reservation, or omission is one that:

a.  Affects in a substantial way, the scope or quality of services to be procured; or

b Affects the ability of the consultant to perform the proposed contract; or

c.  Impacts the key factors of a procurement including cost, risk, time and quality and causes —

d Unacceptable time schedules, where it is stated in the bidding document that time is of the
essence;

e.  Unacceptable alternative technical details, such as design, materials, workmanship,
requirements, standards or methodologies; or

f.  Unacceptable counter-proposals with respect to key contract terms and conditions, such as
payment terms, price adjustment, liquidated damages, sub-contracting or warranty.

If a proposal is not substantially compliant and responsive to the RFP document, it shall be rejected
by the PDE and may not subsequently be made compliant and responsive by the consultant by
correction of the material deviation, reservation, or omission.

34. Nonconformities and Omissions

34.1

342

343

Provided that a proposal is substantially compliant and responsive, the PDE may waive any non-
conformity or omission in the proposal that does not constitute a material deviation.

Provided that a proposal is substantially compliant and responsive, the PDE may request that the
consultant submit the necessary information or documentation, within a reasonable period of time,
to rectify nonmaterial nonconformities or omissions in the proposal related to documentation
requirements. Such omission shall not be related to any aspect of the price of the proposal. Failure
of the consultant to comply with the request may result in the rejection of its proposal.

Provided that a proposal is substantially compliant and responsive, the PDE shall rectify
nonmaterial nonconformities or omissions. To this effect, the proposal price may be adjusted, for
comparison purposes only, to reflect the price of the missing or non-conforming item or
component. The cost of any missing items will be added to the bid/proposal price using the
highest price from other bids/proposals submitted.
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35. Preliminary Examination of Proposals — Eligibility and Administrative Compliance

35.1

352

353

354

The PDE shall examine the legal documentation and other information submitted by consultants
to verify the eligibility of consultants and to verify the validity and authenticity of the documents
submitted by the consultants.

If after the examination of eligibility, the PDE determines that the consultant is not eligible, it
shall subject to ITC 34, reject the proposal.

The PDE shall while assessing administrative compliance of the proposal, examine the technical
proposals to confirm that all documents and technical documentation requested in ITC Clause 17
have been provided, and to determine the completeness of each document submitted.

The PDE shall confirm that the following documents and information have been provided in the
technical proposal. If any of these documents or information is missing, the proposal shall be rejected:
a.  Technical Proposal Submission Form, including:

A brief description of the services offered; and

The correct validity date of the proposal.

Separately sealed financial proposal,;

Written confirmation of authorisation to commit the consultant (Power of Attorney); and
A Proposal Securing Declaration, if required.

e ae o

36. Detailed Evaluation

36.1

36.2

36.3

The PDE shall evaluate the technical proposals on the basis of the consultant’s responsiveness to
the Terms of Reference (ToR), applying the evaluation criteria, sub-criteria, and methodology
specified in Section 3, Evaluation Methodology and Criteria. A proposal shall be rejected
at this stage if it does not respond to important aspects of the ToR or if it fails to achieve any
minimum technical score indicated in Section 3, Evaluation Methodology and Criteria.

The PDE may, where so indicated in the PDS, conduct interviews with the key staff stated in the
PDS. The expected method and date of interview shall be as indicated in the PDS. All costs
associated with any interviews shall be for the account of the consultant (s) concerned. Consultants
shall be provided with adequate notice of any interviews planned.

The proposals proceeding to the financial evaluation shall be determined in accordance with the
methodology and criteria specified in Section 3, Evaluation Methodology and Criteria.

37. Opening of Financial Proposals

37.1

37.2

After the detailed evaluation is completed, the PDE shall notify those consultants whose proposals
did not qualify for the financial opening. The PDE shall on request provide the consultant whose
proposal is disqualified at the technical evaluation stage with a debrief which shall state the score
awarded to the proposal at the technical evaluation reasons why their proposal was disqualified and
the weakness of the proposal against the evaluation criteria. The debrief shall be provided within two
working days of a request by the consultant The financial proposals of the disqualified consultants
will be returned unopened after the PDE has signed a contract with the successful consultant.

The PDE shall simultaneously notify the consultant (s) whose proposals passed the technical
evaluation stage, indicating the date and time set for the opening of financial proposal (s).
The opening date shall not be sooner than three working days after the notification date. The
notification will be sent in writing.
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37.3 The financial proposal (s) shall be opened in the presence of the consultants’ representatives who
choose to attend. The name of the consultant, the technical score, and the proposal price (s) shall
be read out and recorded when the financial proposal (s) are opened. The PDE shall prepare
minutes of the public opening.

38. Conversion to Single Currency
38.1 The currency that shall be used for evaluation purposes for all proposals shall be Uganda Shillings
unless otherwise specified in the PDS.

38.2 The exchange rate shall be the prevailing Bank of Uganda selling exchange rate at the date of
proposal submission deadline.

39. Financial Comparison of Proposals
39.1 The PDE shall financially compare each financial proposal that has been opened.

39.2 To financially evaluate a proposal, the PDE shall only use the criteria and methodologies defined
in this Clause and in Section 3, Evaluation Methodology and Criteria. No other criteria or
methodology shall be permitted.

39.3 In the calculation of the evaluated price of each proposal, the PDE shall include the costs stated
in Section 3, Evaluation Methodology and Criteria.

39.4 To determine the evaluated price, the PDE shall consider the following:
a.  The proposal price;
b.  Adjustment for nonconformities and omissions in accordance with ITC Sub-Clause 34.3; and
c.  Adjustments due to the application of a margin of preference, in accordance with ITC
Clause 41.

40. Unbalanced and/or Front-loaded bids/proposals

40.1 The PDE shall for the lowest evaluated bid/proposal price consider a price that appears to:
a. Be unbalanced;
b.  Shows a misunderstanding of the requirements; or
c.  Isintended to front load earnings.

40.2 If the proposal, which results in the lowest evaluated proposal price, is seriously unbalanced,
shows a misunderstanding of the requirements or front loaded in the opinion of the PDE, the PDE
may require the consultant to produce detailed price analyses for any or all items of the TORs, to
demonstrate the internal consistency of those prices with the schedule proposed and any other
requirements of the RFP document.

40.3 After the evaluation of the information and detailed price analyses presented by the consultant,
taking into consideration the schedule of estimated contract payments the PDE may as appropriate:
a.  Accept the proposal; or
b.  Agree on a payment mode that eliminates the inherent risk of the PDE paying too much for
undelivered services; or
c.  Reject the proposal.

40.4 The PDE reserves the right to accept or reject any alternative offers. Alternative offers and other
factors which are in excess of the requirements of the RFP documents or otherwise result in
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40.5

unsolicited benefits for the PDE will not be taken into account in proposal evaluation, unless
otherwise specified in Section 3, Evaluation Methodology and Criteria.

The estimated effect of any price adjustment conditions under Clause 32 of the GCC, during the
period of implementation of the contract, will not be taken into account in proposal evaluation,
unless otherwise indicated in Section 3, Evaluation Methodology and Criteria.

41. Margin of Preference

41.1

41.2

413

Unless otherwise specified in the PDS, a margin of preference shall apply. Where a Margin
of Preference applies, its application and detail shall be specified in Section 3, Evaluation
Methodology and Criteria.

For the purpose of granting a margin of domestic preference, proposals will be classified in one

of three groups, as follows:

a.  Group A: proposals from consultants incorporated or registered in Uganda where more than
fifty percent of the consultant’s capital is owned by Ugandan citizens or by the Government
or a PDE of Uganda;

b.  Group B: proposals from JVs or partnerships registered in Uganda and including a
consultant qualifying under the conditions in paragraph (a) which holds more than fifty
percent beneficiary interest in the JV or partnership; and

c.  Group C: all other proposals which do not qualify for preference under paragraphs (a) or (b).

Consultants claiming eligibility for a Margin of Preference must complete the declarations in the
Financial Proposal Submission Form and provide documentary evidence of their eligibility in
accordance with paragraphs 41.2 (a) or (b) above for example National Identity cards or bio-data
passport pages to establish the nationality of the consultant.

42. Post-qualification of the Consultant

42.1

422

423

If so stated in Section 3, Evaluation Methodology and Criteria, the Evaluation Committee shall
determine to its satisfaction whether the consultant that is selected as having submitted the best
evaluated proposal is qualified to perform the contract satisfactorily.

The determination shall be based upon an examination of the documentary evidence of the
consultant’s qualifications submitted by the consultant, pursuant to ITC Clause 22, clarifications
in accordance with ITC Clause 32 and the qualification criteria indicated in Section 3, Evaluation
Methodology and Criteria. Factors not included in Section 3, Evaluation Methodology and
Criteria shall not be used in the evaluation of the consultant’s qualifications.

An affirmative determination shall be a prerequisite for award of the contract to the consultant.
A negative determination shall result in disqualification of the proposal, in which event the PDE
shall proceed to the next best evaluated proposal to make a similar determination of that
consultant’s capabilities to perform satisfactorily.

43. Determination of Best Evaluated Proposal

The PDE shall compare all substantially compliant and responsive proposals to determine the best
evaluated bid/proposal, in accordance with Section 3, Evaluation Methodology and Criteria.
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44. Negotiations

44.1 Negotiations may be held with the best evaluated consultant before the award of contract.

44.2 The cost of any negotiations or technical discussions shall be borne by the respective parties
themselves.

F. Award of Contract

45. Award Procedure

45.1 The PDE shall issue a NOBEB within five working days after a decision of the Contracts
Committee to award a contract, place such Notice on its notice board for a prescribed period,
copy the Notice to all consultants and the Authority for publication on its website.

45.2 A PDE shall not award a contract to the best evaluated bidder/consultant until the lapse of ten
days after the date of display of the notice of the best evaluated bidder/consultant.

45.3 The PDE shall award the contract to the consultant whose offer has been determined to be the
best evaluated proposal, provided that the consultant is determined to be qualified to perform the
contract satisfactorily and subject to satisfactory negotiations.

454 A contract award decision is not a contract binding on the PDE and shall not convey any inference
for acceptance of the consultant’s proposal.

46. Right to Reject Proposals or Cancel the Bidding Process
The PDE reserves the right to reject any or all the proposals or cancel the procurement process,
at any time prior to contract award, without thereby incurring any liability to consultants.

47. Signing of the Contract
On expiry of the ten working days after the date of display of the notice of the best evaluated
bidder/consultant and upon approval of the Attorney General where applicable, the PDE shall
sign a contract with the successful consultant. An award shall be confirmed by the written contract
signed by both the consultant and the PDE.

48. Effectiveness of the Contract

48.1 Failure by the successful consultant to promptly sign the contract shall constitute sufficient ground
for annulment of the contract award decision and execution of the Bid Securing Declaration. In
that event, the PDE may award the contract to the next best ranked consultant whose proposal
was evaluated at the financial comparison stage provided their proposal is still valid.

48.2 Effectiveness of the contract shall be subject any conditions specified in the contract.

48.3 A contract shall not be entered into by an Accounting Officer with a consultant during the period
of administrative review as provided for under the PPDA Act Cap 205.

49. Debriefing

Where a consultant requests information on the reasons for the success or failure of their proposal,
the PDE shall give the consultant a written debrief after the signing of the contract.
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50. Performance Security or Performance Securing Declaration and ESHS
Performance Security

50.1

50.2

Within twenty-one (21) days of signing of the contract, the successful consultant shall where
applicable, furnish to the PDE a Performance Security or Performance Securing Declaration and,
if so required in the PDS, the Environmental and Social (ES) Performance Security in the amount,
stipulated in the SCC and in the form of on demand Bank Guarantee/on demand insurance bond as
stipulated in Section 9 (Contract Forms), denominated in the type and proportions of currencies
of the contract. The Performance Security shall be issued by a Bank located in Uganda or a
foreign Bank through correspondence with a Bank located in Uganda. In case of an on-demand
Insurance Bond, it should be issued by an insurance company in Uganda or outside Uganda with
proof of re-insurance, in the format included in Section 9 (Contract Forms) can be accepted.

Failure of the successful consultant to submit the above-mentioned Performance Security and, if
required in the PDS, the Environmental and Social (ES) Performance Security, shall constitute
sufficient ground for annulment of the contract award decision. In this case, the successful
consultant’s conditions of the Bid Securing Declaration shall be executed. In that event, the PDE
may award the contract to the next best ranked consultant whose proposal was evaluated at the
financial comparison stage provided their proposal is still valid.

51. Administrative Review

511

51.2

Consultants may seek an administrative review for any omission or breach by the PDE in
accordance with the Public Procurement and Disposal of Public Assets Act, Cap 205, Regulations
and guidelines made thereunder.

The PDE shall promptly provide a bidder who seeks administrative review with:

a. A summary of the evaluation process;

b A comparison of the tenders, proposals, or quotations including the evaluation criteria used;

c.  The reasons for rejecting the concerned proposals; and

d The details of the applicable administrative review fees and the account to which the fees
are to be paid.
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Section 2: Proposal Data Sheet

Instructions
to Consultants | Data relevant to the ITC
Reference
ITC1.1 The PDE is: Kampala Capital City Authority
ITC13 Subject: The subject of the procurement is: Consultancy Services for Supervision
of Construction of Ggaba Market in Makindye Division under GKMA-UDP
ITC13 Reference: The Procurement Reference Number is: KCCA-
GKMA/CONS/2025-2026/00086
ITC13 Lots: The number and identification of lots comprising this Request for Proposals
Document is: NONE
The minimum and maximum number of Lots a consultant may bid for is: N/A
ITC54 Downstream work: The PDE does not envisage the need for continuity for
downstream work.
ITC6 Preference schemes shall not apply.
ITC7 Reservation schemes shall not apply
ITC10 Clarification: For clarification purposes only the PDE’s address is:
Attention: The Head Procurement and Disposal Department,
Kampala Capital City Authority
Street Address: Plot 1-3, Apolo Kaggwa Road
Town/City: Kampala
P. O Box No 7010, Kampala, Uganda
Electronic mail address: procurement@kcca.go.ug
The PDE will respond to any request for clarification provided that such request
is received no later than 24" March 2026
ITC 14.1 Submission Method: The proposal submission method shall be: Physical
submission to Kampala Capital City Authority using One stage-Two envelope
method
(a) the one stage-two envelope method where the proposal is submitted in an outer
sealed envelope containing two separately sealed envelopes labelled “technical
proposal” and “financial proposal”
(b) Consultants are requested to arrange their proposals with a table of contents
and number their proposal documents in sequential chronology of submissions
(c¢) Consultants are requested to number the pages of their proposal
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ITC 14.2

Pre-Proposal meeting: A pre-proposal meeting shall be held.
Date: 19" March 2026
Time: 11.00 am

Address for Pre-Proposal meeting: Kampala Capital City Authority.
Street Address: Plot 1-3, Apolo Kaggwa Road

Town/City: Kampala

PO Box No: 7010, Kampala, Uganda

Electronic mail address: procurement@kecca.go.ug

The contact details of the PDE’s official (s) are:

Name and position: Ronald Emeru. Project Procurement Officer
Street Address: Plot 1-3 Apolo Kaggwa Road

Building: City Hall, Block B

Floor/office number: First Floor

Town/City: ~ Kampala

Country: Uganda
Telephone: +256 719 001 191
Email Address: procurement@kcca.go.ug / remeru@kcca.go.ug
Street Address: Plot 1-3, Apolo Kaggwa Road
Town/City: Kampala
P. O Box No 7010, Kampala, Uganda

ITC 15

Joint Venture (JV)/Partnership: Short-listed consultants shall be permitted to
associate with individual consultants or other consultants or entities in a
JV/partnership.

Where a Joint Venture is proposed, a copy of the Joint Venture Agreement entered
into by all partners should be submitted; In the case of Bids submitted by a JV, a
Power of Attorney from each member of the JV nominating a Representative in
the JV and a Power of Attorney from the JV nominating a representative who
shall have the authority to conduct all business for and on behalf of any and all the
parties of the JV

Both the JV or Partnership Agreement and the formal intent to enter such
Agreement shall be registered with the Registrar of Documents if signed in Uganda
or if signed outside Uganda, shall be notarized

ITC 16.1

Estimated Man Months: The estimated number of professional staff-months
required for the assignment is: as shown below

Number of Man months = 156 man months
Design Update | Construction supervision Defects Liability
Key Staff 4 72 2
Non-Key 75 3
Staff

Total 4 149 5

or

Budget for the Assignment: The allocated budget for the Assignment is......N/A
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Instructions
to Consultants
Reference

Data relevant to the ITC

ITC 17.1 (¢)

Additional information in Technical Proposal: Additional information required
in the Technical Proposal includes: Refer to section 3; evaluation methodology and
criteria and Terms of Reference

The Consultant shall be required to submit the following additional
documents

1) Code of Conduct for consultant’s personnel (ESHS)

i1) The consultant shall submit the Code of Conduct that will apply to the
consultant’s employees and subcontractors as required by ITC 17.1 and
18.1 of the Proposal Data Sheet. The Code of Conduct shall ensure
compliance with the ESHS provisions of the contract, including those as
may be more fully described in the Statement of Requirements in Section
6: In addition, the consultant shall submit an outline of how this Code of
Conduct will be implemented. This will include: how it will be introduced
into conditions of employment/engagement, what training will be
provided, how it will be monitored and how the consultant proposes to
deal with any breaches.

iii) Information relating to the Consultancy firms previous performance and
contracts, The consultancy firm should submit reference letters from their
previous clients highlighting their performance on the mentioned projects

ITC 18.1 (f)

Additional information in Financial Proposal: Additional information required
in the Financial Proposal includes: Refer to section 3; evaluation methodology and
criteria and Terms of Reference.

= The financial proposal shall be submitted in the second envelope.

ITC 183

Price Breakdown: The Financial Proposal shall be broken down into the price for
each activity

ITC 184

Taxes: The Financial Proposal shall indicate taxes as a separate amount. However,
these will be deemed paid by the Client for this Contract

Supplies to the project qualify for VAT exemption under the VAT Act Sections 24(6)
and 26(7) exempts qualifying taxable supplies to Ministry, Departments & Authorities
(MDAs) and Contractors executing aid-funded projects, provided the supply is for use
by the contractor solely and exclusively for the aid-funded project VAT is deemed paid
by the government for all qualifying supplies and will be exempted on application.

However, it should be noted that the exemption does not apply to foreign service
providers. Imported supplies can qualify for VAT exemption on a case-by-case basis
and upon approval by the Uganda Revenue Authority's Commissioner of Customs at
the point of importation.

ITC19

Prices: The prices quoted by the consultant shall be fixed for the entire contract.
The final proposal price inclusive of VAT should be presented

ITC20

Quoting in other currencies shall not be allowed. For Services originating in and
outside Uganda, the currency of the proposal shall be: Uganda Shillings

Consultants shall not substantiate foreign currency requirements.
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ITC 23.1

Validity: Proposals must remain valid until 21%* September 2026

ITC 24.1

Proposal Securing Declaration: A Proposal Securing Declaration shall be
required.

ITC 24.2

Validity of Proposal Securing Declaration: The Proposal Securing Declaration
shall be valid until: 18" October 2026
(Calculated as 28 days beyond the proposal validity date above)

ITC 25.1

Number of Copies: In addition to the original of the technical and financial
proposal, the number of copies of each proposal required is: Five (5) bound and 1
(one) soft copy of the entire proposal on a USB drive or Flash disc.

ITC 25.2

The written confirmation of authorization to sign on behalf of the consultant
shall be:

(a) A Registered Power of Attorney if drawn and signed in Uganda; or a
notarized Power of Attorney if drawn and signed outside Uganda.

(b)In the case of Bids submitted by a Venture, Consortium or Association (JVCA)
an undertaking signed by all parties shall:

1) state that all parties shall be jointly and severally liable, if so required in
accordance with ITB 4.1(a), and

ii) nominate a Representative who shall have the authority to conduct all
business for and on behalf of any and all the parties of the Joint Venture,
Consortium or Association (JVCA) during the bidding process and, in the
event the Joint Venture, Consortium or Association (JVCA) is awarded the
Contract, during contract execution.

ITC 271

Proposal Submission: For proposal submission purposes only, the PDE’s address
is:
Attention: The Head Procurement and Disposal Department,

Kampala Capital City Authority

Street Address: Plot 1-3, Apolo Kaggwa Road
Town/City: Kampala
P.OBoxNo 7010, Kampala, Uganda

Electronic mail address: procurement@kcca.go.ug

The deadline for proposal submission is:

Date: I April 2026
Time (local time): 11:00 a.m

The consultant shall not have the option of submitting their proposal
electronically.
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ITC 30.1 Proposal Opening: The proposal opening for the technical proposals shall take
place at:
Attention: The Head Procurement and Disposal Department,
Kampala Capital City Authority
Street Address: Plot 1-3, Apolo Kaggwa Road
Town/City: Kampala
P. O Box No 7010, Kampala, Uganda
Electronic mail address: procurement@kcca.go.ug
Date: I April 2026, Time (local time) 11:30 am
ITC 36.2 Interviews: Interviews shall not be held.
Key Staff/staff to be interviewed: N/A
Anticipated method/mode of Interviews: N/A
Anticipated date of Interviews: N/A
ITC 38.1 Exchange Rate: The currency that shall be used for financial comparison
purposes to convert all proposal prices expressed in various currencies into a
single currency is: Uganda Shillings. Proposals expressed in other currencies
shall be rejected
The source of exchange rate shall be: Bank of Uganda- N/A
The date for the exchange rate shall be: N/A
ITC 41 Margin of Preference: A margin of preference Shall not apply.
If a margin of preference applies, the application methodology and the level of:
margin shall be as stated in Section 3, Evaluation Methodology and Criteria.
(N/A)
ITC 50 The successful consultant Shall be required to submit a Performance Securing
Declaration and an Environmental and Social (ES) Performance Security.
The ES Performance Security shall be equivalent to 1% of the total Contract
price
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Section 3: Evaluation Methodology and Criteria

Procurement Reference Number: KCCA-GKMA/CONS/2025-2026/00086
A Evaluation Methodology

The evaluation methodology that will be used is Quality and Cost Based Selection which will
follow the following

(@) Preliminary examination on a pass/fail basis to determine your eligibility and assess your
administrative compliance to the Invitation. A non-eligible and non-compliant proposal shall be
eliminated from further evaluation;

(b) Detailed evaluation to assess the technical quality of your proposal against the criteria in the
Terms of Reference in the invitation and determine their total technical score using a merit point
system. Your proposal shall be compared to the minimum technical qualifying mark stated in the
invitation and if does not meet the minimum mark, it shall be eliminated from further evaluation;
and

(c)  Financial comparison of the proposals by examining and comparing the financial proposals. The
financial bid with the lowest evaluated price shall be given a financial score of 100 and the other
bids shall be given a financial score that is inversely proportional to the lowest evaluated price

B Preliminary Examination Criteria

The Procuring and Disposing Entity shall examine the legal documentation and other information
submitted by Bidders to verify the eligibility of Bidders in accordance with ITB Clause 4.

If after the examination of eligibility, the Procuring and Disposing Entity will determine that the
Bidder is not eligible, it shall reject the bid.
3.2 The documentation required to provide evidence of eligibility shall be:-

(a) a certificate of registration issued by the Authority for bidders currently registered
with the Authority, a copy of the Bidder’s valid Trading licence for the year 2026 or
equivalent and a copy of the Bidder’s Certificate of Registration or equivalent

(b) Fulfilment of obligations to pay Social Security contributions in Uganda where
applicable or its equivalent. This shall be evidenced by a valid National Social
Security Fund Certificate for the month of December 2025.

(¢) Fulfilment of obligations to pay taxes evidenced by a valid tax clearance certificate
for the tax period ending December 2025 or equivalent;

(d) The Beneficial Ownership Declaration Form. This form should indicate the directors
and beneficial owners of the firm.

(e) a statement in the Bid Submission Sheet that the bidder meets the eligibility
criteria stated in ITB 4.1;

(f) adeclaration in the Bid Submission Sheet of nationality of the Bidder;

(g) a statement in the Bid Submission Sheet that the Bidder has no conflict of
interest;

(h) adeclaration in the Bid Submission Sheet that the Bidder is not under
suspension by the Public Procurement and Disposal of Public Assets Authority;

(i) a statement in the Bid Submission Sheet on the validity period for the proposal.

33 For a Joint Venture, consortium, association or sub-consultancy, the documentation in
Section 3.2 shall be required for each member of the Joint Venture, consortium, association
or sub-consultancy, and the following additional documentation shall also be required:
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(a) a certified copy of the Joint Venture or consortium Agreement, which is legally

binding on all partners, showing that:

6))] all partners shall be jointly and severally liable for the execution of the
Contract in accordance with the Contract terms;
(1) one of the partners will be nominated as being in charge, authorized to incur

liabilities, and receive instructions for and on behalf of any and all partners

of the joint venture; and
(ii1) the execution of the entire Contract, including payment, shall be done
exclusively with the partner in charge.

(b)  Registered Power of Attorney of the signatory(ies) of the proposal authorising

signature of the bid on behalf of the joint venture/ consortium;

4 Administrative Compliance Criteria

4.1 The evaluation of Administrative Compliance criteria shall be conducted in accordance with
ITB Clause 30.3

(a)
(b)
(c)
(d)

(e)
&)

(2

Copy of the receipt of purchase of solicitation documents.

Proposal Securing Declaration valid up to 18" October 2026 in the standard format
Registered or notarised Power of Attorney of the signatory to the proposal specific to the
project.

Code of ethical conduct in business for bidders and providers that has been fully signed
by the authorized representative

Separately sealed technical and financial proposals.

The number of copies of the proposal to be submitted are five (5) in addition to the
original and a soft copy.

Submission of Certified audited books of accounts or other financial statements
acceptable to the Employer, for the last Three years (2022-2023, 2023-2024, 2024-2025)
to demonstrate the current soundness of the Consultant’s financial position and its
prospective long term profitability. The books of accounts should have been audited by a

certified accountant/firm.
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Technical Criteria:

The technical Proposal will be evaluated on the basis of the following criteria

(a) A brief description of the Bidder’s organisation and an outline of recent experience on
assignments of a similar nature (Section 4.1.2). For each assignment, the outline
should indicate, inter alia, the description of the projects supervised or undertaken, the
profiles of the staff, the duration of the assignment, the contract amount and the
Bidder’s involvement;

(b)  Any comments or suggestions on the Terms of Reference (Section 4.1.3);

(c) A detailed description of the methodology for performing the assignment (Section
4.1.4);

(d)  The list of the proposed staff/team by specialism, the proposed assignment of tasks for
each staff team member and their timing (Section 4.1.5);

(e) CVs of the proposed professional staff, signed by both the staff member and the
authorised representative submitting the proposal (Section 4.1.6). Key information
should include the number of years working for the Bidder and the degree of
responsibility held in various assignments during the last ten years; Should also attach
copies of academic qualifications.

(f)  Estimates of the total staff input (professional and support staff time) needed to carry
out the assignment, supported by bar chart diagrams showing the time proposed for
each professional staff team member (Section 4.1.7);

(g) A description of the provision of consultancy services or Activity Plan for performing
the assignment (Section 4.1.8)

(h) Documentary evidence in accordance with ITB Clause 19 establishing the Bidder’s

qualifications to perform the contract if its bid is accepted

(i) The bidder must demonstrate that it will have the personnel for the key positions
that meet the following requirements as indicated in their CVs: CVs shall be signed
by the personnel. A bidder will be disqualified if they submit a CV that may not
have been signed (physically or electronically) by the proposed personnel. For
each Personnel, the bidder should submit legible Certified copies of Degree
Certificates. Transcripts will not be adduced as evidence of possession of
academic documents. All Certificates that are not in English should have
corresponding English translated version from Makerere University. Bidders
should submit both Professional registration certificates and Valid Practicing
Licenses where required

Proposals shall be awarded scores out of the maximum number of points indicated below for each of
the following criteria:

General Experience 5 points
Specific Experience 15 points
Methodology Proposed 25 points
Key Personnel 50 points
Participation by Ugandan Nationals 5 points
Total: 100 points

The minimum technical score required to pass the technical evaluation is 80 points.

Technical Criteria: Proposals shall be awarded scores out of the maximum number of points indicated
below for each of the following criteria:
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CRITERIA

MAXIMUM
MARKS (%)

GENERAL AND SPECIFIC EXPERIENCE RELEVANT TO THE
ASSIGNMENT

20

General Firm Experience

The firm should have at least 10 years’ experience in buildings construction
supervision and related civil works design and construction supervision (since
their first registration).

The firm should have participated in at least 5 Design and construction
Supervision of building infrastructure projects in an urban setting during the
last 8 years, (at least 1 of which should have been funded by multilateral
donor/funding agencies).

Specific Firm Experience

Evidence of at least two (02) similar projects within the last ten (10) years.
Similar projects shall be defined as Design and Construction Supervision of
building infrastructure Each project shall be scored 7.5 points. The key
attributes of each project to be scored will include but not limited to supervision
of earth works, concrete and structural works, workmanship monitoring and
materials inspection.

Where more than 02 projects are presented, the Evaluation Committee shall
review the first 02 projects in the order presented in the proposal. The remaining
projects will not be considered.

In the event of a Joint Venture or Association, at least one member in the JV
must have at least one (01) project that qualifies. The projects presented must
have been carried out by the firm presenting the experience, either solely or
through a Joint Venture or Association. Experience carried out by parent
companies (for subsidiaries) or acquired companies (in the case of mergers and
acquisitions) shall not be accepted. Evidence (in form of copies of signed
contract pages or equivalent) should be adduced to show this experience.

15

METHODOLOGY PROOPOSED: Adequacy of the proposed
Methodology and work plan in responding to the Terms of Reference
(TORs) {Notes to Consultant: The Client will assess whether the proposed
methodology is clear, responds to the TORs, work plan is realistic and
implementable; the work plan has right input of Experts,

25

Clear understanding of the TOR for the assignment and comments on the TOR.
Scores shall be given for clear sequencing of work, chronology, risk
identification and management, innovative approaches in work-planning.

15
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MAXIMUM
CRITERIA MARKS (%)
Adequacy of the proposed detailed Work plan which includes understanding of
the key elements of the proposed construction works. Scores shall be given for
clear sequencing of work, chronology, risk identification and management, 10
KEY PERSONNEL
Relevant formal Qualifications and Competencies of the proposed
consultants for the Assignment {Notes to Consultant: each position number
corresponds to the same for the Key Experts in Form 4.1.6 to be prepared by 50
the Consultant}. CVs of all Key and Non-Key staff must be Signed.
K-1: Resident Architect/ Team Leader 8
Should possess at least a Master's degree in Architecture, Project )
Management, and Construction management.
Must be Registered with the Architecture Registration Board with a valid )
practicing license
Experience as Lead Consultant of three similar assignments (in nature,
complexity and magnitude) in the last 10 years in design and supervision
of Government institutions projects, commercial and workspace/market
infrastructure projects. Prior experience in design of environmentally 2
friendly buildings (e.g. projects with natural lighting and solar energy) is
highly desirable. Project management qualifications (e.g. PMP, PRINCE2)
are highly desirable
8 Years Post-Registration Experience in modern architectural design and
or construction supervision of at least two projects as described under 1
specific firm experience above
He should also have a working knowledge in donor funded projects 1
K-2: Civil Structural Engineer 6
Should possess a Bachelor's degree in Civil/structural engineering 2
Must be a Registered Engineer (PASS or FAIL criteria), with a valid )
practicing certificate
8 Years Post-registration Experience in structural engineering design :
and geotechnical investigations
8 years’ experience as a Structural/Civil Engineer for three projects as
described under specific firm experience above of at least 5 suspended 1
floors and in design of reinforced concrete and steel structures
Fluency in written and spoken English is essential
K-3: Quantity Surveyor 6
Should possess a Bachelor's Degree in Quantity Surveying/ Building 5
Economics or related field
Must be a Registered surveyor with a valid license (RSU) 2
8 years post registration experience in quantity surveying for projects as 5

described under specific firm experience above
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MAXIMUM

CRITERIA MARKS (%)
K-4: Electrical Engineer 6
Should possess a Degree in Electrical Engineering or related fields 2
Must be Registered with a valid practicing license 2
At least 5 years post registration experience in Electrical and solar
installation on buildings infrastructure projects (solar street lights etc.) 2
as described under specific firm experience above
Fluency in written and spoken English is mandatory
K-5: Mechanical Engineer 5
Should possess a Bachelor's Degree in Mechanical/ Building services 5
Engineering or related fields,
Must be Registered with a valid practicing license 2
Minimum 5years post registration experience in building services |
installations, wastewater systems etc.
Fluency in written and spoken English is mandatory
K-6: Land Surveyor 5
Should possess a Bachelor's Degree in Land Surveying, Geodesy, Civil 5
Engineering or equivalent
Must be Registered with a valid practicing license 2
Minimum 5years relevant post registration experience 1
Fluency in written and spoken English is mandatory
K-7: Environmental Specialist 5
Should possess a BSc and Master's degree in environmental science,
environmental management or environmental engineering or 2
equivalent.
Must be Registered with NEMA Uganda ( PASS / FAIL criteria). 1
Should have qualifications in Health and Safety issued by reputable |
bodies eg NEBOSH, IOSH.
He/she should have 5 years of experience in Environmental assessment
in regard to feasibility studies and other similar assessments of 1
development partner funded projects in particular structures.

NON-KEY EXPERTS
K-8: Senior Laboratory Technician (1 No.) 2
Higher Diploma (HD) in Civil Engineering or related discipline with minimum
of 10years’ experience in similar position on civil and construction projects. 1
Experience in similar geographical conditions, ideally in Uganda is added 1
advantage
K-9: Surveyor Assistants (1 No.) 1

Page 38 of 134




Part: Section 3. Evaluation Methodology and Criteria

MAXIMUM
CRITERIA MARKS (%)
Diploma in Surveying or related discipline with, 0.5
minimum of 5 years of experience in road surveying &engineering, 3 years of 0.5
which in the supervision of road construction. '
K-10: CAD Technicians (1No.) 1
Higher Diploma in Civil Engineering with, 0.5
minimum of 2 years’ experience in Design and Supervision. 0.5
K-11: Clerk of works (1) 1
Higher Diploma in Civil Engineering with, 0.5
minimum of 2 years’ experience in Design and Supervision. 0.5
K-12: Clerk of works — Electrical (1) 1
Higher Diploma in electrical Engineering with, 05
minimum of 2 years’ experience in Design and Supervision of similar works 0.5
K-13: Clerk of works — Mechanical (1) 1
Higher Diploma in mechanical or building services Engineering with, 0.5
minimum of 2 years’ experience in Design and Supervision of similar works 0.5
K-14: Health and Safety Inspector (1) 2
Diploma in health management/ nursing or occupational health and safety with,
minimum of 2 years’ experience in similar capacity 1
PARTICIPATION BY UGANDAN NATIONALS 5
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Financial Criteria:
Costs to be included, in the evaluated price are:

-Fees, reimbursable expenses and miscellaneous costs, for each activity
-Taxes, duties and levies; (However, these are deemed paid by the Client under this contract)
Determination of Financial Score

To determine financial scores for each bid, the lowest priced proposal shall be given a financial
score of 100, and other proposals shall, by application of the following formulae be given a score
proportionate to this:

St=100 x Fm/F

in which:

Sf denotes the financial score of the proposal under consideration;

Fm is the price of the lowest price proposal that passed the technical evaluation;
F denotes the price of the proposal under consideration.

Determination of Combined Technical and Financial Scores

Proposals will be ranked according to their combined technical (St) and financial (Sf) scores using
the weightings.

S = (St x T%) + (Sfx P%) where S is the combined technical and financial score
The weights given to the scores of the Technical and Financial proposals are:

T = 80 (denotes the weight given to the Technical Proposal); and

P =20 (denotes the weight given to the Financial Proposal);

Currency: Proposals be priced in Uganda Shillings. The currency of evaluation will be Uganda
Shillings. Proposals in other currencies shall be rejected

Best Evaluated Consultant:

The best evaluated bid shall be the one with the highest weighted financial and technical score
and shall be recommended for award of contract.

The weighted average of the technical and financial scores shall be the basis of determining the
best evaluated bid. The technical bid will account for 80% of the weighting for the overall
evaluation and the financial bid will account for 20%.

The Procuring and Disposing Entity shall issue a Notice of Best Evaluated Bidder within 5
working days from the decision of the contracts committee to award a contract, place such
Notice on its notice board for the prescribed period, copy the Notice to all Consultants and to
the Authority for publication on its website, prior to proceeding with contract award.

Award of contract: Award of contract shall be by placement of an Agreement in accordance with
Part 3: Contract. A Procuring and Disposing Entity shall not award a contract to the best evaluated
bidder until the lapse of ten days after the date of display of the Notice of Best Evaluated Bidder.

Right to Review: Consultants may seek administrative review by the Accounting Officer in
accordance with the Public Procurement and Disposal of Public Assets Act, 2003 if they are
aggrieved with the decision of the Procuring and Disposing Entity.

Right to Reject: The Procuring and Disposing Entity reserves the right to accept or reject any

proposal or to cancel the procurement process and reject all proposals at any time prior to contract
signature and issue by the Procuring and Disposing Entity, without incurring any liability to

Consultants.

The PDE shall undertake a post qualification on the BEB to confirm whether the BEB has the capacity
and financial resources to execute the contract.
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Section 4: Proposal Forms

Table of Forms

4.1 Technical Proposal — Standard Forms

4.1.1 Technical Proposal Submission FOIMS ..........ccccvueiiiiiiiiiiieieiie et 28
4.1.2 Code of Ethical Conduct in Business for Consultants ..........c..ccccceouereerieneenenienenieneneeneeene 30
4.1.3 Consultant’s RETEIEINCES.......c.evuiiiiriiiiriiiiieicceee ettt 33
4.1.4 Comments and Suggestions on the Terms of Reference...........c.cceevveeveiiiiciiiiii i 34
4.1.5 Description of the Methodology for performing the Assignment..............ccecveveeriieereenieenenns 35
4.1.6 Team Composition and Task ASSIZNMENLS .........c.cecverierriieriienieeieereesieseeeseee e eaeesseeseeeeaeens 36
4.1.7 Format of Curriculum Vitae for Proposed Professional Staff..............cccooevveviiiiiiiieniiiiies 37
4.1.8 Format for Confirmation of Availability of Key Professional Staff ..............c.cccccovviieiiiniinnnnns 40
4.1.9 Estimated Time Schedule for Professional Staff...........c..ccccoiiiiiiiicee 41
4.1.10 Activity (WOrk) SChedUle .........cocuiiiiiiiiiieie e 42
4.1.11 Proposal Securing Declaration.............c.eecvierieeiieeiienieeieesieesee e esteesiee e esseeseeesseesseeseaeesneens 43
4.1.12 Beneficial Ownership Declaration FOIm ..........ccooiiiiiiiieiiieiiiiieeiecee e 44
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4.1 Technical Proposal — Standard Forms

[This Proposal Submission Form should be on the letterhead of the consultant and should be signed by
a person with the proper authority to sign documents that are binding on the consultant. It should be
included by the consultant in its technical proposal]

4.1.1 Technical Proposal Submission Form

Date: [insert date (as day, month and year) of proposal submission]
Subject of Procurement: [insert the subject of the procurement]

Procurement Reference No: /[insert Procurement Reference number]

To: [insert complete name of Procuring and Disposing Entity (PDE)]

We, the undersigned, declare that:

a.

We have examined and have no reservations to the Request for Proposals (RFP) document,
including Addenda No.: (insert the number and issuing date of each Addenda where
applicable),

We offer to provide the services in conformity with the terms and conditions provided in
the RFP document.

We hereby submit our proposal which includes this technical proposal, and a financial
proposal sealed under a separate envelope;

Our proposal shall be valid until the date specified in ITC Clause 23.1 and it shall remain
binding upon us and may be accepted at any time before and including that date;

We, including any subcontractors or consultants for any part of the contract resulting from
this procurement process, are eligible to participate in public procurement in accordance
with ITC Clause 4;

We, including any subcontractors or consultants for any part of the contract resulting from
this procurement process are registered with the Authority Registration Number /[insert
registration number]. [Consultants who are not registered or whose subcontractors are not
registered should amend the statement to reflect their status];

We, including any partners, Joint Venture (JV) partners or Sub contractors for any part of
the contract, have nationals from eligible countries /insert the nationality of the consultant,
including that of all parties that comprise the consultant, if the consultant is a JV or
partnership, and the nationality of each subcontractor];

[If the consultant is a JV, insert the following: We are submitting our Proposal in a JV with:
[Insert a list with full name and the legal address of each member, and indicate the lead
member]. We have attached a copy (insert: “of our letter of intent to form a JV” or, ifa JV
is already formed, “of the JV agreement”) signed by every participating member, which
details the likely legal structure of and the confirmation of joint and severable liability of
the members of the said JV.

We have signed and undertake to abide by the Code of Ethical Conduct for Bidders and
Providers attached during the procurement process and the execution of any resulting
contract;

We are not participating, as consultants, in more than one proposal in this procurement
process;
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k.  We, including any subcontractors or consultants, do not have any conflict of interest and
have not participated in the preparation of the original project for the PDE;

1. We, our affiliates or subsidiaries—including any subcontractors for any part of the
contract—have not been suspended by the Public Procurement and Disposal of Public
Assets Authority in Uganda from participating in public procurement;

m. Our Proposal is binding upon us, subject to modifications agreed during any contract
negotiations, and we undertake to negotiate on the basis of the staff proposed in our
Proposal;

n.  We understand that this Proposal, shall not be binding on the Entity until a formal contract
is prepared and executed,

0.  We understand that you are not bound to accept the lowest proposal or any other proposal
that you may receive;

Signed: [signature of person whose name and capacity are shown below]

Name: [insert complete name of person signing the Proposal]

In the capacity of: [insert legal capacity of person signing the proposal]

Duly authorised to sign the proposal for and on behalf of: [insert complete name of consultant]

Dated on day of , [insert date of signing]
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4.1.2 Code of Ethical Conduct in Business for Consultants
(Under Section 127 of the Public Procurement and Disposal of Public Assets Act, Cap 205)

This Code of Conduct for Bidders and Providers (the “Code”) sets out the minimum standards expected
from the bidders/consultants and providers participating in public procurement and disposal processes
of Government of Uganda. Failure to comply with the provisions of this Code may lead to suspension
of the bidders/consultants and providers from being eligible for participating in public procurement and
disposal processes or contract award and may result in a contract being terminated. Note, in this form,
bidder includes consultant.

1. Compliance with Applicable Law
Bidders and providers must operate in full compliance with applicable laws, rules, and regulations.

2. Corruption

Bidders and providers must adhere to the highest standards of moral and ethical =~ conduct and not
engage in any form of integrity violations, including, but not limited to, fraud, corruption, coercion,
collusion, and obstructive practices.

3. Standards
Bidders and providers shall-
a.  Strive to provide works, services and supplies of high quality and accept full responsibility
for all works, services or supplies provided,
b.  Comply with the professional standards if their industry or of any professional body of
which they are members.

4. Conflict of interest
Bidders and providers shall not accept contracts which would constitute a conflict of interest with, any
prior or current contract with any PDE.

Bidders and providers shall disclose to all concerned parties those conflicts of interest that cannot
reasonably be avoided or escaped.

5. Confidentiality and accuracy of information
a.  Information given by bidders and providers in the course of a procurement and disposal
process or the performance of the contracts shall be true, fair and not designed to mislead.
b.  Bidders and providers shall respect the confidentiality of information received in the course
of performance of a contract and shall not use such information for personal gain.

6. Gifts and Hospitality
Bidders and providers shall not offer gifts or extend hospitality directly or indirectly to staff
of the PDE that might be viewed by the public as having an influence on their decisions.

7. Inducements

a.  Bidders and providers shall not offer or give anything of value to influence the action of
public officials in the procurement process or in the contract execution.
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b.  Bidders and providers shall not ask a public official to do anything which is inconsistent
with the Act, Regulations, Guidelines or Code of Ethical Conduct in Business.

8. Fraudulent Practices
Bidders and providers shall not-
a.  Collude with the other businesses and organizations with the intention of depriving a PDE
of the benefits of free and open competition;
b.  Enter into business arrangements that might prevent the effective conclusion of a
procurement or disposal process in a fair manner;
c.  Engage in deceptive financial practices, such as bribery, double billing or other improper
financial practices;
d.  Misrepresent or conceal facts in order to influence a procurement and disposal process or
the execution of a contract to the detriment of the PDE; or utter false documents;
e.  Unlawfully obtain information relating to a procurement and disposal process in order to
influence the process or execution of a contract to the detriment of the PDE; and
f. Withhold from giving information to the PDE during contract execution to the detriment
of the PDE.

9. Labor, Human Rights and Social Responsibility
Labor
Bidders and providers must ensure the provision of decent work that respects human rights,
promotes social justice and supports sustainable development must not engage in forced or
compulsory labour in all its forms. Bidders and providers must not employ children below 18
years of age.

Bidders and providers must ensure the payment of wages in legal tender, at regular intervals
directly to the employees concerned. Consultants should keep an appropriate record of such
payments.

Harassment

Bidders and providers and their employees must not engage in any form of harassment, including
sexual harassment, mental or physical coercion, or verbal abuse of staff of PDE and contractors
including employees.

Bidders and providers should report allegations of harassment or sexual harassment by PDEs
staff to the Employer or the Authority. The reporting can be anonymous. Consultants must not
dissuade or penalize their employees from reporting harassment or sexual harassment allegations.

Non-discrimination

Bidders and providers will not engage in unlawful discrimination based on race, color, age,
gender, ethnicity or national origin, disability, pregnancy, religion, political affiliation, union
membership, or marital status in hiring and employment practices such as wages, promotions,
rewards, and access to training.

10. Health and Safety Conduct

Bidders and providers will provide adequate occupational safety training for employees and will
identify, assess and control potential exposure to safety hazards. Personal protective equipment and
educational materials will be provided where hazards cannot be adequately controlled.
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11. Environmental Policy

Environmental Conduct

In order to contribute to waste reduction and to increase the development and awareness of
environmentally sound purchasing, wherever possible, bidders and providers will strive to use
durable products, reusable products and products (including those used in provision of services)
that contain the maximum level of post-consumer waste, post-industrial and/or recyclable content,
without significantly affecting the intended use of the goods or services.

Pollution prevention and resource reduction

Bidders and providers will utilize strategies to deliver the product or service that minimizes the
emissions and discharges of pollutants and generation of waste. Bidders and providers should
strive to conserve [scarce] natural resources, including water, fossil fuels, minerals, and virgin
forest products.

(name of the authorised signatory) agree to
comply with the above Code of Ethical Conduct of Providers and Bidders.

AUTHORISED SIGNATORY NAME OF THE BIDDER/PROVIDER
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[The information requested is required in the format provided below and should be included by the
consultant in its proposal]

4.1.3 Consultant’s References

Relevant services carried out in the last ...................... years (Insert number of years required) that
best illustrate experience.

Using the format below, provide information on each assignment for which the consultant, either
individually as a corporate entity or as one of the major companies within an association, was legally

contracted.

CoNSULLANT™S NAIMIE: .eeeeeeeeeeee e e eeeeee e e

Assignment name: Country:

Location within country: Professional Staff provided by
consultant (profiles):

Name of Client: Ne of staff
Address: Ne® of Staff-Months; Duration of
assignment:

Start date (Month/Year): | Completion date (Month/Year): | Approx. Value of services (in
Current US$):

Name of associated consultants, if any: N° of Staff-Months of professional
staff provided by associated
consultants:

Name of senior staff (Project Director/Coordinator, Team Leader) involved and functions
performed:

Narrative description of project:

Description of actual services provided by your staff:

[day/month/vear]
Name of Expert Signature Date
[day/month/year]
Name of authorized Signature Date

Representative of the consultant
(the same who signs the proposal)
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[The information requested is required in the format provided below and should be included by the
consultant in its proposal. If none, include form and state “None’’]

4.1.4 Comments and Suggestions on the Terms of Reference

[Comments and suggestions on the Terms of Reference that could improve the quality/effectiveness of
the assignment, and on requirements for counterpart staff and facilities, which are provided by the PDE,
including: administrative support, office space, local transportation, equipment, data, etc.]

A - On the Terms of Reference
[Improvements to the Terms of Reference, if any]

B - On Counterpart Staff and Facilities

[Comments on counterpart staff and facilities to be provided by the PDE. For example, administrative
support, office space, local transportation, equipment, data, background reports, etc., if any]

[day/month/year]
Name of Expert Signature Date
[day/month/year]
Name of authorized Signature Date

Representative of the consultant
(the same who signs the proposal)
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[The information requested is required in the format provided below and should be included by the
consultant in its proposal]

4.1.5 Description of the Methodology for Performing the Assignment

A description of the approach, methodology and work plan for performing the assignment, including a
detailed description of the proposed methodology and staffing for training, if the Terms of Reference
specify training as a specific component of the assignment.

[Suggested structure of your Technical Proposal]:

a.
b.
c.

Technical Approach and Methodology
Work Plan
Organization and Staffing

Technical Approach and Methodology. [Please explain your understanding of the
objectives of the assignment as outlined in the Terms of Reference (TORs), the technical
approach, and the methodology you would adopt for implementing the tasks to deliver the
expected output (s), and the degree of detail of such output. Please do not repeat/copy the
TORs in here. ]

Work Plan. [Please outline the plan for the implementation of the main activities/tasks of
the assignment, their content and duration, phasing and interrelations, milestones (including
interim approvals by the PDE), and tentative delivery dates of the reports. The proposed
work plan should be consistent with the technical approach and methodology, showing your
understanding of the TOR and ability to translate them into a feasible working plan. A list of
the final documents (including reports) to be delivered as final output (s) should be included
here. The work plan should be consistent with the Work Schedule Form.]

Organization and_ Staffing. [Please describe the structure and composition of your
team, including the list of the key experts, non-key experts and relevant technical and
administrative support staff.]

Name of Expert Signature Date
[day/month/year]

Name of authorized Signature Date
Representative of the consultant
(the same who signs the proposal)
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[The information requested is required in the format provided below and should be included by the
consultant in its proposal]

4.1.6 Team Composition and Task Assignments

1. Technical/Managerial Staff

Name Position Task (s)

2. Support Staff

Name Position Task (s)

Name of Expert Signature Date
[day/month/year]

Name of authorized Signature Date
Representative of the consultant

Page 50 of 134



Part 1: Section 4. Proposal Forms

(The same who signs the proposal)[The information requested is required in the format provided below

and should be included by the consultant in its proposal]

4.1.7 Format of Curriculum Vitae for Proposed Professional Staff

Position Title and No. [e.g., A-1, TEAM LEADER]
Name of Expert: [Insert full name]
Date of Birth: [day/month/year]

Country of Citizenship/Residence

Experts contact information E-mail...................... , phone. ..

Education: [Starting with the most recent qualifications attained, list in reverse order, as per the table
below the college/university or other specialized education, giving names of educational institutions,

dates attended, degree (s)/diploma (s) obtained]

Period Name of Awarding Institution Qualification attained

2005-present] | specialised education institution]

[E.g., May [E.g., insert name of college/university/ [E.g., degree/diploma]

Employment record relevant to the assignment: [Starting with present position, list in reverse order.
Please provide dates, name of employing organization, titles of positions held, types of activities
performed and location of the assignment, and contact information of previous clients and employing
organization (s) who can be contacted for references. Past employment that is not relevant to the

assignment does not need to be included.]

Period Employing organization and Country
your title/position. Contact
information for references

Summary of activities
performed relevant
to the Assignment

[E.g., May [E.g., Ministry of ...... , advisor/
2005-present] consultant to...

Project manager]
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Membership in Professional Associations and Publications:

S/N Name of Association Qualification/Grade Period of Attainment
S/N Name of Publication Publication date

1.

2.

Language SKkills (indicate only languages in which you can work):

S/N Language Proficiency Rating Proficiency Rating
(Written) (Oral)
[E.g., excellent, good, | [E.g., excellent, good,
average, poor] average, poor]
Detailed tasks assigned on consultant’s team Reference to prior work/assignments that best
of experts: illustrates capability to handle the assigned tasks

(List all deliverables/tasks as in TECH- 5 in
which the expert will be involved)

Certification:

I, the undersigned, certify that to the best of my knowledge and belief, this CV correctly describes
myself, my qualifications, and my experience, and [ am available to undertake the assignment in case
of an award. I understand that any misstatement or misrepresentation described herein may lead to my
disqualification or dismissal by the PDE, and/or sanctions by PPDA.

Page 52 of 134




Part 1: Section 4. Proposal Forms

[day/month/year]
Name of Expert Signature Date
[day/month/year]
Name of authorized Signature Date

Representative of the consultant
(the same who signs the proposal)
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4.1.8 Format for Confirmation of Availability of Key
Professional Staff

Subject of Procurement reference
procurement: number
Consultant
List of key professional staff Competencies of key Percentage of time for which
professional staff key staff shall be available
Confirmation
L (insert name of Authorised Consultant) hereby certify

that the staff described above shall be available as indicated
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[The information requested is required in the format provided below and should be included by the
consultant in its proposal. Consultants may reproduce this format in landscape format if more practical
but are responsible for its accurate reproduction.]

4.1.9 Estimated Input Time Schedule for Professional Staff

Months (in the Form of a Bar Chart)
Name Position | Reports 12|34 /567 8|9 10|11 |12 | Number of
Due/ Months
Activities
Subtotal (1)
Subtotal (2)
Subtotal (3)
Subtotal (4)
FUIHIME: oottt eeaseene Part-time: ................ ettt e te st st
SIGNALUTE! oovrrveveererssrecesisseessssseesissssesssssesessassssesssssssessssssssssssssssssssssssess

(Authorised Representative)

FULL NAIMIE: .ot eeeeee e eesee e ees s eesessaeeeeesseasaseasane THE: e eee e

CONSUILANT: oot eeeese e neeeseseassssseseeaseseaseseenns
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[The information requested is required in the format provided below and should be included by the
consultant in its proposal. Consultants may reproduce this format in landscape format if more practical
but are responsible for its accurate reproduction]

4.1.10 Activity (Work) Schedule

A. Technical Input

[1st, 2nd, etc. are months from the start of assignment.]

1st 2nd 3rd 4th Sth 6th 7th sth 9th 10th 1 lth 1 2th

Activity (Work)

B. Completion and Submission of Reports and Other Deliverables

Reports Date

1. Inception Report

2. Interim Progress Reports
a. First Status Report
b. Second Status Report

3. Draft Final Report

4. Final Report
5. Other Deliverables

[day/month/vear]
Name of Expert Signature Date
[day/month/year]
Name of authorized Signature Date

Representative of the consultant
(the same who signs the proposal)
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4.1.11 Proposal Securing Declaration

[The consultant shall fill in this Form in accordance with the instructions indicated. If the consultant
is a Joint Venture (JV) or Partnership, the Proposal Securing Declaration must be in the name of the
JV or Partnership that submits the proposal. If the JV has not been legally constituted at the time of
bidding, the Proposal Securing Declaration shall be in the names of all future partners as named in the
letter of intent]

Date: [insert date (as day, month and year) of Proposal Submission]
Procurement Reference No.: [insert reference number of selection process]

To: [insert complete name of PDE]

I/We, the undersigned, declare that:

1.

I/We understand that, according to your conditions, proposals must be supported by a Proposal
Securing Declaration.
I/We accept that I/we may be suspended for three years by the Authority from being eligible for
bidding in any contract with the Government of Uganda, if we are in breach of our obligation (s)
under the Request for Proposals (RFP) conditions, because we:
a.  Have withdrawn our proposal during the period of proposal validity specified by us in the
Technical Proposal Submission Form, except as provided in ITC Sub-Clause 23.3; or
b.  Having been notified of the acceptance of our proposal by the PDE, during the period of
proposal validity, fail or refuse to:
1. Sign the contract in accordance with ITC Clause 47,
ii.  Furnish the Performance Security, in accordance with the ITC Clause 50; or

I/We understand this Proposal Securing Declaration shall expire on [/nsert date as per ITC Clause
24].

Signed: [insert signature of person whose name and capacity are shown]

In the capacity of [insert legal capacity of person signing the Proposal Securing Declaration]

Name: [insert complete name of person signing the Proposal Securing Declaration]

Duly authorized to sign the proposal for and on behalf of: /insert complete name of consultant]

Dated on day of , [insert date of signing]
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4.1.12 Beneficial Ownership Declaration Form

This beneficial ownership declaration form is issued by the Public Procurement and Disposal of Public
Assets Authority to collect beneficial ownership information. This should be completed by consultants
and submitted as part of the proposal.

Company Identification

Full legal name of the Bidder/Consultant

(Company or Joint Venture)

Physical/Contact Address

Name (s) of Beneficial Owner (s) of the | Name (s): Percentage | Gender
Company/Joint Venture/Partnership Ownership | (M/F)
1.
2.
3.
4.

Are any of the beneficial owners a Politically Exposed Person (PEP)? o No o If Yes Name: ...................

Attestation

I, undersigned, for and on behalf of the bidder/consultant confirm that all information provided in
the above beneficial ownership declaration is accurate and reliable.

[Name] [Position]

[Signature]

Beneficial Ownership Definition

“Beneficial owner” means “the natural person who ultimately owns or controls a legal person or
arrangement or the natural person on whose behalf a transaction is conducted, and includes those
natural persons who exercise ultimate effective control a legal person or arrangement directly or
indirectly.”
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4.2 Financial Proposal - Standard Forms

[This Proposal Submission Form should be on the letterhead of the consultant and should be signed by
a person with the proper authority to sign documents that are binding on the consultant. It should be
included by the consultant in the consultant’s financial proposal]

4.2.1 Financial Proposal Submission Form

Date: [insert date (as day, month and year) of proposal submission]
Procurement Reference No: /insert Procurement Reference number]

To: [insert complete name of PDE]

We, the undersigned, declare that:
a.  The total price of our Proposal is: [insert the total proposal price in words and figures,
indicating the various amounts and the respective currencies], inclusive of local taxes;

b.  Option 1, in case of one lot: [insert the total proposal price in words and figures, indicating
the various amounts and the respective currencies];

c¢.  Option 2, in case of multiple lots: Total price of each lot [insert the total price of each lot
in words and figures, indicating the various amounts and the respective currencies),

d.  Weare eligible for a Margin of Preference in accordance with ITC Clause 41 and are eligible
for inclusion in [insert Group A or Group B as appropriate] and enclose documentary
evidence of our eligibility;

Name: [insert complete name of person signing the proposal]

In the capacity of [insert legal capacity of person signing the proposal]
Signed: [signature of person whose name and capacity are shown above]

Duly authorised to sign the proposal for and on behalf of: _ [insert complete name of consultant]
Dated on day of , [insert date of signing]
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[Consultants may reproduce this form in landscape format if more practical but are responsible for its
accurate reproduction. State currency or currencies of proposal. If three currencies are not used state
“nil” as appropriate. If the PDS requires the proposal price to be quoted separately for different

Activities, complete this form as a “Summary of Proposal Price” for each activity and complete one
overall Summary of prices.]

4.2.2 Summary of Proposal Price (Breakdown of Lump Sum)

Cost item Currency Amount (s)

Fees — currency 1

Reimbursables — currency 1

Applicable taxes

Total Lump Sum/Cost Estimate — currency 1

[day/month/year]
Name of Expert Signature Date
[day/month/year]
Name of authorized Signature Date

Representative of the consultant
(the same who signs the proposal)
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4.2.3 Breakdown of Fees

[Consultants may reproduce this sheet in landscape format if more practical but are responsible for its
accurate reproduction. The consultant should complete a separate form for each currency or add
currency columns and show up to three totals. Complete this form for the total proposal or for each
activity as indicated in the ITC]

State activity name or total proposal: ... Currency: ........ccceevennnee.

Name Position Input Unit Rate Total

Qty (Days/months
etc.)

Grand Total
[day/month/year]
Name of Expert Signature Date
[day/month/vear]
Name of authorized Signature Date

Representative of the consultant
(the same who signs the proposal)
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4.2.4 Breakdown of Reimbursables

[Consultants may reproduce this sheet in landscape format if more practical but are responsible for its
accurate reproduction. The consultant should complete a separate form for each currency or add
currency column and show up to three totals. Complete this form for the total proposal or for each

activity as indicated in the ITC]

State activity name or total proposal: ... Currency: ........ccceevennnee.

Description of Cost Quantity

Unit of Measure

Unit Price

Total Price

Grand Total

Notes: Local transportation costs are not to be included if local transportation is being made available
by the PDE. Similarly, the project site, office rent/accommodations/clerical assistance costs are not to
be included if being made available by the PDE.

Name of Expert
[day/month/vear]

Name of authorized
Representative of the consultant
(the same who signs the proposal)

Signature
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4.2.5 Breakdown of Miscellaneous Expenses

[Consultants may reproduce this sheet in landscape format if more practical but are responsible for its
accurate reproduction. The consultant should complete a separate form for each currency or add
currency column and show up to three totals. Complete this form for the total proposal or for each

activity as indicated in the ITC].

State activity name or total proposal: ... Currency: ........ccceevennnee.
Description of Cost Quantity Unit of Measure | Unit Price | Total Price
Grand Total

[day/month/year]

Name of Expert Signature Date

[day/month/year]

Name of authorized Signature Date

Representative of the consultant
(the same who signs the proposal)
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Section 5: Eligible Countries

Procurement Reference Number: KCCA-GKMA/CONS/2025-2026/-—=----—=--===---

All countries are eligible except countries subject to the following provisions.

A country shall not be eligible if:

a.

As a matter of law or official regulation, the Government of Uganda prohibits commercial
relations with that country, provided that the Government of Uganda is satisfied that such
exclusion does not preclude effective competition for the provision of services required; or

By an act of compliance with a decision of the United Nations Security Council taken under
Chapter VII of the Charter of the United Nations, the Government of Uganda prohibits the
provision of services from that country or any payments to persons or entities in that
country.
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PART 2 - STATEMENT OF REQUIREMENTS

Section 6: Statement of Requirements

Procurement Reference Number: KCCA-GKMA/CONS/2025-2026/00086

TERMS OF REFERENCE

THE GREATER KAMPALA METROPOLITAN URBAN DEVELOPMENT
PROGRAM

Preamble

The Government of Uganda through the Ministry of Kampala Capital City and
Metropolitan Affairs (MoKCC&MA) has received funding from World Bank and Agence
Francaise de Dévelopement (AFD) under Greater Kampala Metropolitan Area Urban
Development Program (GKMA-UDP) to improve service delivery through institutional
capacity strengthening, coordination of integrated planning and management, and
enhance access and mobility in the Greater Kampala Metropolitan Area (GKMA). This
is intended specifically to enhance the institutional performance of the 9 GKMA entities
and also reduce travel time and attendant costs in the GKMA. The 9 GKMA entities
include: (i) Kampala Capital City Authority, (ii) Kira Municipal Council, (iii) Mukono
Municipal Council, (iv) Nansana Municipal Council, (v) Makindye Ssabagabo Municipal
Council, (vi) Kira Municipal Council, (vi) Mukono District Local Government, (vii)
Wakiso District Local Government and (ix) Mpigi District Local Government.

Program Objectives

The strategic objective of the GKMA-UDP is: "To improve the Institutional Capacity in
the Greater Kampala Metropolitan Area (GKMA) for Metropolitan coordination and
management, and increase access to improved infrastructure and services."

Specific Objectives according to the 4 Program Pillars are;
(i) Enhance improved Mobility and Accessibility in GKMA,
(i)  Foster Resilience and Environmental sustainability in the region;

(iii)  Create workspaces and employment opportunities for the unemployed youth,
women and economic clusters;

(iv)  Enhance the Capacity of the MOKCC&MA and Implementing Entities for
improved service delivery.
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This Assignment

Kampala Capital City Authority now seeks to procure services of one experienced and
competent Consultancy Firms to undertake Construction Supervision of Ggaba Market,
ensuring full compliance of all selected projects to the requirements as detailed in the
scope of works. Below is a summary of the project works to be supervised under this
assignment.

The assignment will be carried out over a period of thirty (24) months which is
comprised of 12 months construction period and 12 months of the defects liability
period.
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DESCRIPTION OF THE PROJECT- PROPOSED GGABA MARKET

3.1 LOCATION OF PROPOSED SITE

The site for the proposed market is located in Ggaba situated in Kampala Capital City. Ggaba is
located on the northern shores of Lake Victoria, at the southern tip of the city of Kampala.
Southwest. It lies in Makindye Division, one of the five administrative boroughs of the city. The road
distance between Ggaba and Kampala's central business district is approximately 11 kilometres (7
miles).

The coordinates of Cgaba are: 0°15'23.0"N, 32°38"10.0"E (Latitude:0.256390; Longitude:32.636113).
Figure 3.1 below shows the location of Ggaba in which the proposed Market is to be sited.

Figure 3.1: Ggaba location Maps

Ggaba is easily accessible by road from Kampala CBD, by water from the Islands on Lake Victoria,
Kenya & Tanzania and is. Therefore, the location of proposed site for the market is central and has a
high potential for supporting economic activities that shall be in the proposed Market.

3.2 Site Access, CONTEXT/ NEIGHBORHOOD

The Proposed site is located just above the current Ggaba Market that is bordering the lake shore
and has a frontage to Ggaba Bypass Road. From Kampala the proposed site is easily accessible by 2
routes; either through Cgaba Road or Ggaba By-pass road which starts at Bunga.

The developments along the major roads to the site are Commercial and institutional while those
away are mainly residential areas. The proposed site lies largely in an urban area that is densely
populated. The immediate neighborhoods are Bunga in the North West, Munyonyo in the South
West, Buziga in the West and Kansanga in the North and Lake Victoria in the East as seen in figure
3.2 below.
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Figure 3.2: Site reighbourhood und context

The key places in the neighborhood include: Ggaba Seminary, Speke Resort Munyonyo, Kampala
University, NWSC water treatment plant, Ggaba Fish Market. The proposed market therefore has a
big catchment area and will be a centre for both buyers and traders in and around Ggaba including
visitors to the area since Ggaba has a lot of recreation facilities such as the Ggaba Beach Hotel and
KK Resort Beach.

3.3 PROPOSED SITE AND SITE CONDITIONS

The proposed Ggaba market site is located at GPS Coordinates 0.257332°, 32.635624°, along the
northern shores of Lake Victoria, at the southern tip of the city of Kampala. Figure 3.3 below shows
the extents of the proposed site.

Figure 3.3: Site Extents
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3.4.6 SITE TOPOGRAPHY

From the Topographical survey done by the consultant, the site has a generally gentle slope, running
in the West (Up) to End (Down) direction. It is markedly divided into two terraces on the West and
East, with a level difference of about 4m between them. The height difference between the lowest
and highest point across the site is about 8meters. The western terrace has a gentle slope of about
2% while the eastern has a 5% slope. Figure 3.4.6 below shows the site topography based on the
topographical survey done by the Consultant.
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Figure3.4.6: Site topography

3.4.7 OTHER SITE INVESTIGATIONS

In addition to the site analysis presented above the consultant carried out the following site
investigation;
i) Topographical and Cadastral Survey
ii) Geotechnical Investigations
The findings and detailed of the Topographical and Cadastral Survey are presented in the
Topographical and Cadastral Survey Report in Annex 7 and the Geotechnical Investigation report
is attached in Annex 8 of this report.
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Figure 4.1.1: Vehicular and Pedestrian Access to Building

4.1.2 VEHICULAR PARKING

The design provided for basement and surface parking with adequate maneuvering space for small
and medium size vehicles for mainly the customers. This parking is accessed by a gate off the access
road to the existing fish market. The design also provides for a Loading and offloading space for
simple trucks delivering merchandise to the market and for truck taking garbage out of the market
and this is accessed through another gate off the same road. The separation of traffic flow for
pedestrians, trucks and normal vehicles is intended to prevent congestion within the market
premises and also avoid the heavy vehicular traffic on the surrounding roads. The truck parking in
the loading and offloading area can also be used as additional parking during normal working hours
when the trucks have left the market. Figure 4.1.1 above shows the accessed to the building off the
roads, the parking and loading and offloading areas.

413 BuiLDING HEIGHT

The building has 3 floor major floors and a basement below to match the vertical heights of the
neigbouring buildings. The restriction of the building height to 3 floors is based on benchmarking of
existing local markets and arcades within the country where the consultant observed that for similar
market buildings that have more than 3 floors, the upper floors have remained inactive for various
reasons including uneasy access and the lack of visibility. The activities in the design were located in
such a way that the most noise spaces such us the stalls and lockups were placed on the lower floor
levels of the building and the less noisy activities such as the offices, Innovation Hub, Day care Facility
and Restaurants placed at the top floors of the building. Figure 4.1.4 below shows a sketch section
through the building with the allocated activities at each floor.
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The Market Facilities

Table 12: Schedule of Spaces and Accommodation
'DESIGN PURPOSE/USERS |
e Tracing i Dry Geains ond Cereol
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Table 15: Summary of Space Allocation per Floor

No FLOOR LEVEL No. OF No. OF No. OF No. OF No. OF FOOD STALLS OTHERS No. OF FLOOR
STALLS LOCKUPS SHOPS PITCHES (RESTAURANTS) (In Bracket are the No. of Users for Work VENDERS AREA(SQM)
spaces)
1 LOWER GROUND 133 0 2(2users per 27 0 (25) FISH ELECTRIC DRYING, (8)FISH AUCTIONING, 198 3.070
FLOOR LEVEL store| (1)RECORDS ROOM, COLD ROOMS, WASHRROMS,
WATER RESERVOIR TANK
2 | GROUND FLOOR 345 35 28(2users 2 30 COLD ROOM AWASHRROOMS 488 3395 |
LEVEL per shop) (Mobile foed stalls)
3 | FIRST FLOOR LEVEL | 224 13 15(2users 0 [9) STORAGE &WASHRROMS 367 3,110
per shop)
4 SECOND FLOOR 32 25 17(2users 0 122 (SO)WORKSHOPS, (10)OFFICES, (20)INNOVATION 299 3,025
LEVEL per shop) HUB, (3)CLINIC, (3)DAY CARE, TRANING ROOM,
STORES &WASHRROMS
TOTAL 734 173 124(users) 49 152 120 1,352 12,620
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Lake- side View Artistic Impressions

Aerial View from the Lake-side

Existing Market Access Road View
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Ground floor interior views to the open stalls
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DESCRIPTION OF THE PROPOSED WORKS

The contractor shall undertake the physical construction of the works on behalf the
KCCA while ensuring that the works are completed on time, within budget and meeting
the required engineering Specifications. The consultant shall be in charge of
supervising the construction works and the contractor; ensuring that the works are
executed within budget, to the specified quality and within the allocated time.

The physical works will entail, inter-alia, the following activities:
Preliminary Works

i) Establishment of the Contractor’'s campsite accommodating a plant/equipment
yard, mechanical workshop, concrete yard, storage yard for crushed
aggregate and other materials, medical facilities, materials laboratory, etc.;

ii) Construction of support facilities at the Contractor’s campsite including an
access, sanitary provisions, perimeter fence, generator house, etc.;

i) Setting out of the Works;

iv) Earthworks including cut and fill in for formation leveling;

v) The routes to be used by the trucks for transportation of construction
materials are either existing or are to be constructed and maintained. In
either case, minimal negative impact to the environment shall be ensured.
During transportation, trucks shall be covered by tarpaulins to minimize wind
blowing off of loose material from the trucks;

vi) Loading into transport and disposal of cut-to-spoil material;

vii) Relocation of utility services (Electricity, water, telecommunication utilities and
other services);

viii) Management of associated OHS, HIV/AIDS and Gender issues including
Provision of Personal Protective Equipment (PPEs) to the workforce

Building works

ix) Demolition of any existing building (toilet block)
X) Substructure Construction

xi) Ground Floor construction

xii) Suspended floors

Xiii) Steel roof construction
Xiv) External works
xv) Mechanical Installation Works
XVi) Electrical Installation Works,
XVvii) Finishes and fittings, and
Additional Works for Parking areas and roads:
Xviii) Installation of prefabricated concrete pipe culverts and service ducts;
XiX) Stone pitching in side drains;
xx) Fill and improved subgrade layer with rockfill in places;
XXi) Construction of improved subgrade layer with natural gravel material;
XXii) Construction of granular subbase course stabilized with crushed
aggregate;
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XXiii) Construction of granular road-base with crushed aggregate;
XXiV) Asphalt concrete surfacing;

XXV) Construction raised footways and parking area;

XXVi) Solar street lighting with steel columns;

Any other items included in the Bill of Quantities

SCOPE OF CONSULTANCY SERVICES

Background to the Consultancy Services

The design consultant completed the detailed architectural, structural, mechanical and
electrical designs for Ggaba Market in Feb 2026. These designs are fairly recent. The
successful Consultant will be expected to do a limited review/ design update of the
Detailed Design and then supervise the Works Contract in accordance with these ToRs.
These designs are relatively recent but shall need some limited design update to
identify any emerging issues.

The Consultant shall appoint experienced resident staff headed by the Team
Leader/Resident Architect with sufficient experience and powers to represent the
Consultant in decision making necessary for supervision of the works on site, all to the
final successful completion of the construction contract including the defects liability
period. The scope of the consultancy services is described using the work activity
description for ease of reference and payment. The work activities are not necessarily
time related and may well overlap or be concurrent. The assignment shall involve the
following:

The limited design update is aimed at checking the detailed designs to confirm their
correctness and applicability which is to include all confirmatory and other additional
investigations/surveys as necessary. To also make all changes to the documents as
agreed with the client.

Construction Supervision includes checking and ensuring processes, methods, plans
and proposals submitted by the construction contractor are adequate to enable the
Client deliver the above projects on time, quality and budget.

Defects Liability will involve construction supervision during the defects liability period
ensuring proposals submitted and work undertaken by the construction contractor are
adequate. Advise on any outstanding Contract issues.

Contract Closure will involve preparation of the final project documentations including
the review and approval of "As Built Drawings".

Objectives Of the Services

The objective of the assignment is for the Consultant to supervise and monitor the
physical progress and financial status of the construction works on behalf of KCCA,
while ensuring the works are completed on time, within budget and meeting the
acceptable engineering and safety standards
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Summary Scope of services

While undertaking the works supervision phase of this assignment, the Consultant will
in general exercise the role of the Project Manager’s Representative to the highest
professional standards, as defined under the Works Contract and to supervise
construction of the works on behalf of the Client, throughout the entire construction
period, including the defects liability period (DLP). The services consist of furnishing
complete architectural and engineering services in all respect, including all field and
office work in strict accordance with the highest professional standards and with
proper interpretation of the duties and responsibilities

The consultant is required:

e To ensure that the proposed market and attendant infrastructure are
constructed in accordance with the Technical Specifications, Engineering
Drawings or any amendments thereto and meet the standard quality of the end
product;

e To optimize the use of available material resources to minimize costs to the
Client, to maximize the quality of the Works, to expedite construction and to
optimize the use of natural resources and ensure environmentally as well as
socially sustainable construction; and

e To ensure that the infrastructure are constructed within the Contract Price and
Time for Completion allowed under the Contract, with any agreed amendments
thereto.

The Timelines for the Consultancy Services
This phase comprising of the construction period and defects liability period will last
for the duration as detailed in the table below:

Design Update Construction Period | Defects Liability
(months) (months) Period (months)
1 24 12

The phases of design update/review and construction supervision commence
together

Scope of the Design Update

The design review will aim at checking the designs prepared by the previous design
consultant to confirm their correctness and applicability. It's envisaged that the design
review phase will be completed within one month while the contractor
completes mobilization, and before the commencement of the physical works. The
design review period shall hence coincide with the construction supervision period.
Consultants should take this into account while preparing their proposals. The
Consultant is expected to make an input in accordance with the “Proposed Time input
for the Staff” section.

The main tasks during this period shall be as detailed below:
(a) Topographical Survey
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The Consultant shall locate and identify the survey reference points (beacons) and
benchmarks established by the design consultant and shall undertake a control survey
to check the accuracy of the co-ordinates thereof given on the construction drawings.
Additional topographical survey data where required shall be introduced to ensure the
correctness and completeness of the information given on the construction drawings.
Any beacons and benchmarks, which are found to be missing, shall be replaced.

It's envisaged that this survey will be undertaken by the consultant’s design team in
collaboration with the contractor.

(b) Architectural Design Review
The Consultant shall check the architectural design to ensure adaptability to the
requirements of the stakeholders, and modern building technologies which are
environmentally friendly. The consultant shall integrate the design for the projects
with the existing surrounding areas, and road networks. Careful considerations should
be made on the surrounding elevations and geometric characteristics within the
project area.

(c)Structural Design Review
The Consultant shall review the structural design to ensure that the compliance with
Uganda standards, based on the present and projected loadings, ground conditions
and traffic volumes contained in the design report. The consultant shall carry out any
necessary design updates.

The Consultant shall review, and evaluate the Geotechnical and materials investigation
carried out by the design consultant and amend and/or supplement the information
gathered, as necessary in accordance with the scope of the proposed works.

(d) Parking areas and traffic circulation
The Consultant should review the designs of parking areas, and in addition, the
Consultant shall carry out a design review and safety check of the designs especially
at junction with Gaba bypass road. Any particular design review recommended
requirements that could have been missed in the initial design plus any specific
requirements that are a result of local factors.

(e) Mechanical and electrical Design Review
The Consultant shall review the design of all the proposed electrical & mechanical
installations including plumbing systems amongst others, to ascertain their suitability
and sufficiency with the relevant drawings, technical specifications and other terms
and conditions of the contract.

The consultant shall carry out any necessary design updates. Special attention
should be drawn to the wastewater (WW) management and treatment
system; the final WW management and treatment system should be able to treat
wastewater to acceptable NEMA standards, while ensuring minimum O&M costs.

(f) Drawing updates
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The Consultant shall check and review the engineering drawings and thereafter
prepare the design drawings incorporating any additional design changes that may be
required. The consultant shall review of existing drawings and update them; detailed
Designs, Working drawings, Bill of Quantities and Contract documents for the works.

(9) Access road and Drainage Structures design update
The Consultant shall review the design of all the drainage structures within the site,
and along the roads, including cross structures, longitudinal (side) drains, drain inlets
as well as provisions for outlet scour control, to ascertain their suitability with regards
to their hydraulic permanence based on the hydrological analysis. The Consultant shall
propose and design new structures where necessary. In particular, the consultant shall
carry out the following:

e Review storm water, and all other drainages for the site especially at the
lower and of the site (near the Lake);
e Review the appropriateness of all proposed cross culvert locations, type,
sizing, and alignment;
e Review the appropriateness of all proposed longitudinal culvert locations,
type, sizing and alignment;
e Review the proposed drain outlet protection provisions to ensure that
downstream properties are protected against flooding and damage;
(h) Relocation of Public Utilities
The Consultant will update the information provided in the design drawings on existing
utility services location. Any utility services not shown on the drawings but requiring
relocation shall be identified and verified. The Consultant will liaise closely with the
utilities authorities concerned on all proposed relocation of any services affected by
the works and shall update the relocation schemes (prepared by the previous Design
Review Consultants if any) that will be ready for implementation by the Contractor.

The Consultant shall work in close co-operation with the Contractor and the utility
service owners during the construction period to ensure the relocation schemes are
implemented in a timely manner that will not adversely affect the approved work
programme.

(i) Bill of Quantities, Target Quantities, Outturn Cost
The Consultant shall review the cost estimates and bills of quantities provided in the
Contract. This shall include a full take off of all the quantities, review of the method
of measurement used for the taking off of quantities, updating the quantities to
reflect any design changes in order to develop a draft of the target quantities by the
end of the design review period. The Consultant shall assume full responsibility for
the revised and updated bills of quantities and risk analysis. The consultant shall
develop and implement a method to monitor the quantities during construction in
sections to be agreed with the client.
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SCOPE FOR THE CONSTRUCTION SUPERVISION

Contractor Mobilization Period
During this period, the Consultant shall undertake the following:

i) Check and establish that the Contractor mobilizes and supplies to the site all
plant, equipment and machinery that has been committed in the tender and
ensure that all such items of plant remain on the contract until their release
has been authorized.

ii) Ensure that the Contractor obtains all the required statutory approvals, permits
and licenses pertaining to Environmental & Social concerns.

iii) Evaluate and approve the Contactor’'s resource based work programme,
method statements, material sources and ensure the Contractor mobilises to
site competent personnel as specified in their tender.

iv) Prepare a Quality Assurance Plan and make arrangements to check the quality
of materials brought to site, ensure that the quality of construction is consistent
with the specification and maintain test records.

v) Assist the Contractor to establish a Quality Management System, testing
laboratories, procedures for testing etc.

vi) Check that all contract and project documents are complete and accurate
before being issued to the Contractor;

vii) Reviewing contractual responsibilities and making sure these are clearly defined
for all aspects of the work

viii) Agree on lines of communication

ix) Prepare a list of actions required for a smooth project start on site, including
drafting letters informing the Client through which other Ministries and key
stakeholders at central and local levels get to know

x) Support Client to prepare for and facilitate a pre-construction meeting with the
Works Contractor, including:

o Discussion of contractual obligations and responsibilities

o Checking the contractor has been issued with all necessary contract
and project documents

o Identifying any supplementary information, the contractor may request
to carry out the works

o Reviewing the Contractor’s mobilization plan and Site handover
arrangements

xi) Agreeing dates for submission of contractor’s resource-based work program,
breakdown of rates, plant list, quality control plan, and other deliverables
required under the contract.

xii) Review submissions from the Contractor and report findings and conclusions
to the Client.

Xiii) Develop Key Performance Indicators and a work plan to monitor all
aspects of the quality of the works as well as Health & Safety (e.g. accidents
on site etc.), to be reported on monthly. The indicators shall be agreed
between the Client and the Contractor.
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The Consultant shall as a consequence, prepare a Contractor’s mobilization report
summarizing the above.

During Works Construction
During this period, the Consultant shall;

i) Be responsible for all administration work related to the project supervision
requirements including proper conduct, attendance and performance of duties
of the staff and ensuring that the contractor properly records all equipment,
materials, etc which have been supplied under the contract.

i) Approve and/or issue working drawings, approve the setting out of the works
and give appropriate instructions to the contractor.

iii) Routinely, and on request from the Client or the Contractor, inspect the works
under construction and works completed. Inspections shall verify compliance
with the design drawings, specifications and agreed method of working, and
be used as a basis for certifying work for payment.

iv) Where levels, dimensions or workmanship do not conform to the design
drawings, specifications or are otherwise found wanting, instruct the Contractor
to address the non-conformance in accordance with the procedures defined in
the Quality Management Manual.

v) Prepare a Quality Assurance Plan and make arrangements to check, at regular
intervals, the quality of materials brought to site, ensure that the quality of
construction is consistent with the specification and maintain test records.

vi) Ensure that the quality of materials and the end product in general, is
maintained to the highest possible standards. Testing of soils, aggregates,
concrete, reinforcement and other products needed for the works shall be
carried out at timely and frequent intervals in accordance with the Technical
Specification to ensure that the minimum quality standard is achieved. The
Consultant shall instruct the Contractor to address any non-conformance in
accordance with the procedures defined in the Quality Management Manual.

vii)Review the Contractor’s applications for payment and, after verifying the
accuracy of the measurement, cost calculations and sufficiency of the
supporting documentation, prepare and issue interim payment certificates for
processing by the Project Management team and the Client.

viii) At regular intervals, confirm all measurements taken and agreed with
the Contractor for any well-defined and completed sections of the works and
keep accounts for these sections/ phases. These section accounts shall form
the basis of the final accounts, which are to be draft until the final acceptance
of the works, when they shall be analyzed and finalized in the report on the
supervision of works services.

ix) Make and maintain continuous accurate records and measurements throughout
the duration of the Project to facilitate agreements on the contractor’s Final
Account as early as possible after the completion of the works and to reduce
overall costs to the satisfaction of the Client.

Page 84 of 134



Terms of Reference for Construction supervision of Ggaba Market

X) Prepare Engineer’s Instructions (EI) and Variation Orders (VO) as
recommended or necessary, complete with the associated measurement and
payment instructions, and issue such EI's and VO's to the Contractor in writing
- whilst advising the Client of such EI's and VO's and of the associated
implications. (This REQUIRES the Employer’s approval prior to issue of some
instructions and variations which change design and/or have extra cost
implications. This is further elaborated in special conditions).

xi) Initiate a change control procedure that identifies and tracks all changes made
to the contract including any financial or time implications to the project. On a
monthly basis the consultant shall report on all changes made or proposed as
well as all project risks identified and how they shall be managed.

xii) Routinely and at not more than quarterly intervals, update the estimate and
bills of quantities and advise the Client of the estimated total outturn cost for
each of the main bill items.

Xiii) Where relevant, advise the Contractor of the opportunity to utilise
methods and materials that would be of benefit to the project including, for
example, the opening of more economically located and suitable quarries.
Amendment to the design and or specifications may be proposed by the
Contractor for consideration and approval by the Consultant and the Client, if
such variations can be justified as beneficial to the Project in terms of quality,
cost and time.

Xiv) Maintain detailed Daily Site Diaries (to be recorded by the end of each
day, not afterwards and signed by the contractor), detailed written records
and/or digital photographic records of all contractual correspondence and data;
all work stoppages or delays; accidents on site; official visitors to site; weather
records; all activities in progress at any time on site showing the start and end
time and full details of the resources employed per activity.

xv)Maintain detailed records (and make available for inspection) of the
Contractor’s equipment on site and its precise date of arrival or removal from
site, its date of manufacture, previous hours worked and condition, the date
commissioned to commence work, its availability and utilization and to establish
equipment availability figures for each category of equipment.

XVi) Maintain comprehensive records of human and material resources
mobilised and used by the Contractor. Unbalanced resources or discrepancies
between projected outputs and works performed shall be brought to the
attention of the Contractor.

XVvii) Maintain a systematic record of all inspection and test results to provide
the basis for systematic and statistical analysis.
Xviii) Maintain a formal record of digital progress photographs taken

throughout the duration of the Contract at monthly intervals at set locations
and as required of any construction activity of technical or contractual interest
at any time, including all environmentally sensitive locations. Each photograph
is to be captioned with: reference number, time, date, precise location, subject
and points of particular note. The digital photographic data shall be stored on
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a CD/DVD or external memory card together with the captions and shall be
made available to the Client as part of the monthly reports.

XiX) Check and ensure that the contractor has taken suitable measures with
regard to the safety and health care of his workers.

xx)Check the Contractor’s accounts, invoices, claims and other statements
concerning arithmetic error and compliance with the contract.

XXi) Prepare and submit a detailed road inventory including drainage
structures, traffic signs etc.

XXii) Prepare and issue reports as defined under reporting requirements.

XXiii) Certify the quantities of completed work and interim certificates for
progress payments

XXiv) Certify completion of part or whole of the works.

XXV) Vigilantly monitor the road safety status of the site during the
construction of the works.

XXVi) Formally arrange joint inspections with the Contractor, in the presence

of the Client, of completed sections of Works for acceptance and/or
identification of defects, both at substantial completion and issue of Taking-
over Certificate and upon the expiry of the defects liability period and issue of
Defect Liability Certificates. Substantial completion should not be awarded for
any section or the whole of the works until all road safety equipment (signs,
markings and safety fencing) has been installed to protect road users.

XXVii) On behalf of the Client, Engage, discuss and solve problems with
property owners along the routes who may have complaints

XXViii) Analysis of Claims Submitted by the Contractor: The consultant shall
take a pro-active position in responding to claims from the contractor keep the
Client informed at all times. The consultant shall:-

XXiX) Review all intension to claims, and claims that the contractor may
present for additional compensation and/or extension of time and recommend
variations as necessary during the progress of work. Recommendations shall
take account of the Client interests in terms of impact on quality, cost, time
and political repercussions and should ensure that the project is implemented
as designed and planned.

XXX) Evaluate in detail and give opinion on all intension to claims, and claims,
accounts, questions, disputes and differences, as required under the Terms of
Contract, and shall aid and assist the Client in dealing with such intension to
claims, and claims, accounts, disputes and differences related to the execution
of the Works.

XXXi) Ensure the evidence shall contain sufficient information to reveal the
nature of the Contractor’s dispute, circumstances pertaining thereto, and the
substance of any commitments made by either party in this regard. A thorough
coverage of the Contractor’s operation relative to the works in progress should
be maintained in the Daily Project Diary. Comments covering equipment, its
status and output, and/or materials, which may be involved, accidents, if any,
weather conditions and progress shall be included.
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XXXii) In the event of adjudication or arbitration, provide the necessary
personnel and expertise to advise and assist the Client in any such process and
prepare any further analysis of the Contractors claims submissions as may be
necessary to assist the Client in the presentation of the case. The payment for
this work to be estimated and agreed with the Client prior to start of work.

XXXiii) At the completion of the works contract, the Consultant shall prepare
and submit “as built” drawings together with the Final Completion Report (FCR)
for the project. The FCR will include all the technical and financial details of the
project and a section containing specific recommendations for routine
maintenance for areas requiring special care and attention.

Defects Liability Period

The Consultant shall inspect the works at appropriate intervals during the defects
liability period, identify and supervise any remedial work that may be required and
certify the Defects Liability Certificate for issuance to the Contractor.

The main tasks to be undertaken during this period are:

i) Inspect the completion of all outstanding works following the issuance of the
taking over certificate(s) to ensure that they are completed satisfactorily and
within the agreed time period at issue of the certificate(s).

i) Undertake a final inspection of the Works, and after consulting with the
Employer, and all other interested parties, and if satisfied, sign the Defects
Liability Certificate at the end of the Defects Liability Period.

iii) The Consultant shall allow a Contract Closure period of at least 2 months after
the end of the Defects Liability Period of preparation of the Completion Report
including review and approval of the "As Built Drawings". No extra cost shall
however be borne by the Employer under this period.

Other Services
The Consultant will provide the following services as part of management and
control of the works contract as outlined below:

i) Make recommendations for improvement to administrative procedures and for
appropriate action by the Client.

i) Ensuring the Contractor introduces, establishes and maintains appropriate
and mandatory health and safety measures and procedures on site.

iii) When problems of an engineering nature arise during the execution of works
the Consultant shall identify the problems and thereafter liaise with the Client
and the Contractor with a view of identifying the most appropriate corrective
measure. Where necessary, the Consultant shall prepare a special report
explaining the problem in full and possible solutions to be considered.

iv) The consultant shall check whether there is sufficient information to build the
works as envisaged and clarify and/or supply additional information to the
contractor as necessary. This shall include technical checks on an ongoing
basis to identify issues and resolve them before they become critical.
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THE REPORTS REQUIRED

The Consultant will prepare and submit to the client reports and documents, in English,
and in an approved or prescribed format. The following copies shall be required. Five
(4) hard copies of each of the listed reports and an electronic copy are to be sent to
KCCA. One (1) copy of each report shall be submitted directly to the Office of the
Undersecretary, Ministry of Kampala Capital City and Metropolitan Affairs.

Reports at Design Update Stage
(a) Inception Report

The Consultant shall submit this report within four weeks from the commencement
date of the consultancy services. The report shall outline the work plan, strategy,
methodology and timetable of the design review. Initially, the Consultant shall submit
two draft copies of the report for comments by the client. The comments by the client
shall be incorporated in the final version which shall be submitted in five hard copies
and one electronic copy.

(b) Design Review and Update Report
This report will provide a record of the method of review and the conclusions reached
on each component of the design. All changes in the design or documentation found
to be necessary will be listed and described with reasons/justifications/supporting
calculations given. If any additional investigation work is undertaken, a full description
of this will be included. This report shall be submitted within two months after
commencement of the design review works.

(c)Quality Assurance Plan
The Consultant Quality Assurance Plan shall be prepared and submitted within one
month after commencement of the assignment.

Reports at Construction Stage
(a) Monthly Progress Reports

These reports will provide a brief, but comprehensive end-of-month progress
assessment for the contract. It will include schedules of claims and variation orders,
tabulated and graphical representations of physical and financial progress compared
with the work programme and cash flow forecasts, relevant photographs and details
of impediment to the works and proposals for overcoming them. The reports should
also include information on contractor’s plant, equipment and staffing, weather
conditions, accidents on site and any other relevant details.

The monthly progress reports shall in addition contain brief but comprehensive
information about supervision activities on site, construction supervision staff,
visitors to site, environmental and social safeguards, and Quality Assurance and
Control among others.

These reports will be submitted within one week of the succeeding month.
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(b) Quarterly Progress Reports
These reports will make use of the information previously reported monthly, but
suitably modified to include, summarize and draw conclusions on all pertinent issues
concerning the works contract. In addition, they will summarize the Consultant’s
activities, with solutions adopted, financial statements with the Consultancy
Agreement and any other relevant information considered necessary in respect of
the services delivery.

Each of these reports will be submitted not later than the tenth day of the first
month of the following quarter.

Reports during Defects Liability
Defects Liability Period: Quarterly Inspection Reports (4 hard copies)

The quarterly reports during the defects liability period shall detail any identified
defects, proposals for remedial measures, remedial instructions given to the
contractor and progress on remedies instructed during the previous quarterly
inspections. To be submitted not later than the 15th day of the first month in the
next quarter.

Final Completion Report

This report will address all aspects of the project implementation, including financial
summaries, suggestions and recommendations for future design and construction
methods, technical specifications, changes in Special Conditions of Contract and in
road maintenance practices. A set of “as built” drawings and CDs containing all the
information in the substantial completion report will be presented to the client.

The report will be submitted within four weeks after the end of the defects liability
period for the works contract. This report shall include the following:

The “as built” drawings shall consist of one original set certified by the Resident
Engineer / Consultant’s Representative to be submitted with the final report. The
Consultant shall provide all required services for certification of the project. In
addition, the As-Built drawings shall be produced in electronic format compatible with
DWG format for most CAD programmes.

Reports and Time Schedules
The Consultant shall submit both written (in English) and electronic copies at each
stage for review and / or approval as detailed in Table 5.

Table 1: Reports and Time Schedules
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Project

of Defects Liability
Period

Stage | Activity / Report Copies of Timeline for Review by
Reports with | submission from Client
a Soft Copy contract (Weeks)
on (CD/ DVD) | effectiveness
(weeks)
Design Update stage
1. Inception Report 3 2 weeks 1
including Quality
Assurance Plan
2 Final Design Review | 3 4 weeks 1
and Update Report
Construction Supervision Stage
1 Inception Report 3 2 weeks handover 1
of site to contractor
2 Monthly Progress 4 Every month, 3 days
Reports Within 1 week after
the end of period
3 Quarterly Progress | 4 Every quarter, 3 days
Reports Within 1 week after
the end of period
4 Construction 4 Not later than 4 1
Completion Report weeks after the End
including “As Built of Construction
Drawings” Period
Defects liability Stage
5 Defects Liability 6 Quarterly during 3 days
Reports defects liability
period
6 Draft Completion 6 End of Defects 1
Project Liability Period
7 Final Completion 6 4 weeks after End 2

At the end of the assignment, the Consultant shall not claim any right of authorship
or design patent of the reports submitted during the assignment.
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PROFESSIONAL STAFF

The Consultant shall propose a team of experts that is fully able to deliver the services
in accordance with the technical requirements defined in this TOR. The team
composition of Key Experts proposed by the Consultant shall cover all the areas of
expertise defined in the relevant Technical Requirements and shall be sufficient to
cover the design update services and construction supervision.

The timing and inputs of each professional staff member shall be defined by the
Consultant in the Time Schedule for Professional Staff to ensure timely delivery of the
technical requirements and key deliverable. The Consultant shall complete the Team
Composition and Task Assignment in sufficient detail to ensure that all technical
requirements fall under the responsibility of a named expert. The Consultant shall also
provide the support staff, technical and non-technical, that are needed for the duration
of the services.

NB: Staff mobilization to the project shall strictly be based on the work requirements
and upon prior written approval of the Client. All personnel shall be fully fluent (in
reading, writing and speaking) the contract language, which is English, and shall be
competent in use of modern word processing and spreadsheet software as well as any
technical software appropriate to their specialist area.

Proposed Time input for the Staff
Table 2 below indicates the proposed key staff and their estimated man months.

Table 2: Key staff tine input (Man Months)

Position Design Construction | Defects Liability
Update Supervision Period
K-1: Resident Architect/ 1 16 1
Team Leader
K-2:' Civil Structural 1 12 1
Engineer
K-3: Quantity Surveyor 1 16
K-4: Electrical Engineer 0.5 8
K-5: Mechanical Engineer 0.5 6
K-6: Land Surveyor 0 2
K-7: Environmental
. 12
Specialist
Total 1 4+72+2 =78

Table 3 below shows the proposed non-key staff and their time input
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Table 3: Non-Key staff tine input

Position Indicative Defects
estimated Liability
time inputs Period
(person
months)
1 Senior Laboratory Technician (1 No.) 8 1
2 Surveyor Assistants (1 No.) 1 0
3 CAD Technicians (1No.) 12 1
4 Clerk of works (1) 20 1
5 Clerk of works — Electrical (1) 8
6 Clerk of works — Mechanical (1) 6
7 Health and Safety Inspector (1) 20
Total 2 75+3 =78

The total number of man months for the assignment is therefore 78478 = 156

Consultants indicating unrealistic timelines for support staff in the financial proposal
may be considered non-responsive to the requirements of the RFP, however
Consultants are free to propose alternative methodology for achieving the same
standard of supervision through proposing lower cadre full time staff while higher
cadre staff come in on part time basis.

Qualifications for Key Experts

The Consultant shall submit CVs and Statements of Exclusivity and Availability for the
following Key Experts which shall be evaluated for technical compliance. All CVs of Key
staff must meet the minimum requirements to be considered compliant. CVs and
statements of availability should be bear signatures of the respective experts. Non-
compliant CVs will be rejected. Where Professional Registration status is required,
Registration Certificate and valid (2025) practicing certificates must be attached.
Ensure to attach relevant evidence, especially for the referenced projects. The
qualifications for each personnel are indicated in the Table below.

Table 4: Qualifications and Competencies of the Key staff

K-1: Team Leader

i) Should possess at least a Master's degree in Architecture, Project

Management, and Construction management.
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i) Must be Registered with the Architecture Registration Board with a valid
practicing license

iii) Experience as Lead Consultant of three similar assignments (in nature,
complexity and magnitude) in the last 10 years in design and supervision
of Government institutions projects, commercial and workspace/market
infrastructure projects. Prior experience in design of environmentally
friendly buildings (e.g. projects with natural lighting and solar energy) is
highly desirable. Project management qualifications (e.g. PMP, PRINCE2)
are highly desirable

iv) 8 Years Post-Registration Experience in modern architectural design and
or construction supervision of at least two projects as described under
specific firm experience above

v) He should also have a working knowledge in donor funded projects

K-2: Civil/ Structural Engineer Expert

i) Should possess a Bachelor’s degree in Civil/structural engineering

i) Must be a Registered Engineer (PASS or FAIL criteria), with a valid
practicing certificate

iii) 8 Years Post-registration Experience in structural engineering design and
geotechnical investigations

iv) 8 years' experience as a Structural/Civil Engineer for three projects as
described under specific firm experience above of at least 5 suspended
floors and in design of reinforced concrete and steel structures

v) Fluency in written and spoken English is essential

K-3 Quantity Surveyor Expert

i) Should possess a Bachelor's Degree in Quantity Surveying/ Building
Economics or related field

i) Must be a Registered surveyor with a valid license (RSU)

iii) 8 years post registration experience in quantity surveying for projects as
described under specific firm experience above

K-4: Electrical Engineer

i) Should possess a Degree in Electrical Engineering or related fields

i) Must be Registered with a valid practicing license

iii) At least 5 years post registration experience in Electrical and solar
installation on buildings infrastructure projects (solar street lights etc.) as
described under specific firm experience above

iv) Fluency in written and spoken English is mandatory
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K-5: Mechanical/ Building services Engineer

i) Should possess a Bachelor's Degree in Mechanical/ Building services

Engineering or related fields,

i) Must be Registered with a valid practicing license

i) Minimum 5years post registration experience in building services

installations, wastewater systems etc.

iv) Fluency in written and spoken English is mandatory

K-6: Land Surveyor

i) Should possess a Bachelor's Degree in Land Surveying, Geodesy, Civil

Engineering or equivalent

i) Must be Registered with a valid practicing license

i) Minimum Syears relevant post registration experience

iv) Fluency in written and spoken English is mandatory

K-7: Environmental Specialist

i) Should possess a BSc and Master's degree in environmental science,
environmental management or environmental engineering or equivalent.

i) Must be Registered with NEMA Uganda ( PASS / FAIL criteria).

iii) Should have qualifications in Health and Safety issued by reputable bodies
eg NEBOSH, IOSH.

iv) He/she should have 5 years of experience in Environmental assessment in
regard to feasibility studies and other similar assessments of development
partner funded projects in particular structures.

The consultants should attach original signed CVs and availability commitment letter
for this assignment. Due diligence will be carried out on the same to confirm
availability.

Evidence of qualification, chartership or registration will be required. A practicing
licence must be attached as well. In addition, evidence of experience in similar capacity
of at least three (3) projects of similar setting (urban), nature and magnitude will be
required. All supporting documents should be attached. All evidence shall be in English
and if not provided, the staff will be disqualified.
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Qualifications for Non-Key Staff

The Consultant is expected to provide as part of his proposal, support staff to ensure
effective supervision of the construction works. The support staff shall include but
not limited to the Laboratory Technicians, Site Inspectors, Survey Assistant. Table 5
below shows the minimum required experience of the proposed additional support
staff. Qualifications and experience of the non-key staff shall not be scored as part
of the evaluation of the proposals.

Table 5: Qualifications of Non-key staff

Staff Position

Qualification

Senior

Higher Diploma (HD) in Civil Engineering or related discipline

Laboratory with minimum of 10years’ experience in similar position on

Technician civil and construction projects. Experience in similar
geographical conditions, ideally in Uganda is added advantage

Survey Diploma in Surveying or related discipline with minimum of 5

Assistants years of experience in road surveying &engineering, 3 years of
which in the supervision of road construction.

CAD Higher Diploma in Civil Engineering with minimum of 2 years’

Technicians experience in Design and Supervision.

(1No.)

Clerk of works

(1)

Higher Diploma in Civil Engineering with minimum of 2 years'
experience in Design and Supervision.

Clerk of works
— Electrical (1)

Higher Diploma in electrical Engineering with minimum of 2
years’ experience in Design and Supervision of similar works

Clerk of works

Higher Diploma in mechanical or building services Engineering

— Mechanical with minimum of 2 years’ experience in Design and

(1) Supervision of similar works

Health and Diploma in health management/ nursing or occupational
Safety health and safety with minimum of 2 years’ experience in

Inspector (1)

similar capacity.

FACILITIES & RISKS

Facilities to be provided by the Client

e The client will provide to the Consultant the following:
e A copy of the signed works contract.
e A set of bidding documents and detailed engineering design reports.
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e Liaison and assistance with any information or documents required from other
Government Agencies and which the client considers essential for the proper
and effective execution of the project.

The consultant shall provide and budget for their own survey equipment,
accommodation, transport and office facilities.

Risks Management

The Consultants are expected to analyse any project risks in preparing technical and
financial proposals and to mitigate against them where possible. In their proposal,
the Consultants shall include a risk assessment matrix that summarizes any risks that
they have identified and / or included for in their proposal. The matrix should include
an estimate of the total cost required to manage each risk. As a minimum, the risk
matrix should include the risks identified above.

The Consultant should include in the matrix ‘risks” where the technical requirements
are considered excessive for the nature and scope of works defined and present an
opportunity for project cost savings.

During negotiations with the successful bidder, the Client shall review the risk matrix
and decide which party is to take responsibility for each risk and which cost saving
measures shall be adopted. Where the Client takes responsibility for managing a
risk, the contract value shall be reduced accordingly.

MANAGEMENT AND ADMINISTRATION

Quality Management

The Consultants shall implement a Quality Management System for the assignment in
accordance with ISO 9001 requirements, either within the framework of their own
organization’s quality management systems or specifically for this assignment. In
particular, the Consultants shall prepare a Project Control Plan which shall define how
they intend to ensure Key Deliverables are produced on time, within budget and to
the technical standards defined in the TOR. The Project Control Plan should include:

e Work schedule and timeliness controls

e Budget and cost controls (earned value analysis)

e Technical verification, quality controls and quality records management

e Risk management controls

e Project Document Management

e Project reviews and progress reporting requirements
The Consultant shall submit the Project Control Plan to the Client to review its
adequacy and the client reserves the right to carry out audits to assess whether the
proposed Quality Management Plan is being complied with. The Consultant shall
include Quality Management issues in their Quarterly Reports.
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Institutional And Organizational Arrangements

The assignment is being undertaken by KCCA. In addition, the Ministry of Kampala
Capital City and Metropolitan Affairs is providing the technical support to this entity,
through the Program Support Team (PST). The Client’s Contract Management Team
for this and the works contracts shall be comprised of technical officers from KCCA
and the PST (Infrastructure Development specialists). The Consultant shall report to
the Client’'s Contract Manager/Management Team, on all matters relating to the
assignment. The Consultant shall work closely with the Client’s Contract Manager
and/or Contract Management Team to ensure the smooth running of the project and
timely completion of the assignment.

Pricing Strategy

The Consultant shall ensure their financial proposal clearly separates costs for each
major activity and staff inputs for Design Update, construction Supervision and Defects
liability period. The consultants final price should also include all reimbursable costs
such as transport, office facilities, printing and stationery and administrative costs.

Where uncertainty has not been sufficiently reduced, the Consultant shall include
these items in their risk matrix and estimate the cost of works associated with that
risk. Where the Consultant feels the technical requirements are excessive for the
scope of works defined, they should also identify this and estimate the potential cost
savings in their risk matrix.
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Section 7: General Conditions of Contract for the

Procurement of Consultancy Services

A. General Provisions

1. Definitions

1.1

1.2

The headings and titles of these General Conditions of Contract shall not limit, alter or affect the
meaning of the contract.

Unless the context otherwise requires, the following words and terms shall have the meanings
assigned to them:

a.

T EGR o

—.

e

“Consultant” means the natural person, private or government entity, or a combination of
the above, whose proposal to perform the contract has been accepted by the Procuring and
Disposing Entity (PDE) and is named as such in the Agreement, and includes the legal
successors or permitted assigns of the consultant.

“Contract” means the Agreement entered into between the Parties and includes the contract
documents.

“Contract documents” means the documents listed in GCC 4.1, including all attachments,
appendices, and all documents incorporated by reference therein, and shall include any
amendments thereto.

“Contract price” means the sum stated in the Agreement representing the maximum, total
or estimated amount payable for the provision of the services.

“Day” means working day. “Month” means calendar month.

“Eligible countries” means the countries and territories eligible as listed in the SCC.
“Foreign currency” means any currency other than Uganda Shillings.

“GCC” means the General Conditions of Contract.

“In writing” means hand-written type-written, printed or electronically made, and resulting
in a permanent record.

“Local currency” means Uganda Shillings.

“Lump sum contract” means a contract under which the services are performed for an all-
inclusive fixed total amount.

“Member,” where the consultant consists of a joint venture of more than one entity, means
any of these entities; “Members” means all these entities; and “Member in Charge” means
the entity authorised to act on all the Members behalf in exercising all the consultants’
rights and obligations towards the PDE under the contract and named in the SCC.

“Party” means the PDE or the consultant, as the case may be, and “Parties” means both of
them.

“Personnel” means persons engaged by the consultant or by any sub-contractor as employees
and assigned to the performance of the services or any part thereof; “Foreign Personnel”
means such persons who at the time of being so engaged had their domicile outside Uganda;
“Local Personnel” means such persons who at the time of being so engaged had their
domicile inside Uganda; and “Key Personnel” means those personnel that are regarded by
the consultant as essential to the successful completion of the services and related tasks.
“Procuring and Disposing Entity (PDE)” means the entity purchasing the services, as
specified in the Agreement.

“SCC” means the Special Conditions of Contract.

“Services” means the professional or specialised services to be performed by the consultant
as described in the contract and shall include consultancy services.
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r. “Subcontractor” means any natural person, private or government entity, or a combination
of the above, including its legal successors or permitted assigns, to whom any part of the

services to be provided is subcontracted by the consultant.

s.  “Time based contract” means a contract under which the services are provided on the basis

of fixed fee rates and payments are made on the basis of time actually spent.
t. “Tribunal” means a Tribunal established under the PPDA Act, Cap 205.

1.3 The word “Government” shall mean the Government of the Republic of Uganda.

1.4 If the context so requires it, singular means plural and vice versa.

1.5 Nothing contained herein shall be construed as establishing a relation of master and servant or of

principal and agent between the PDE and the consultant.

2. Corrupt Practices

2.1  Itisthe Government of Uganda’s policy and the legal framework to require that PDEs, as well as
consultants under Government financed contracts, observe the highest standards of ethics during

the procurement and execution of such contracts. In pursuit of the above:
a.  The PPDA Act Cap 205, defines the following as;

1. “Corrupt practice” includes the offering, giving, receiving, or soliciting, of anything
of value, to influence the action of a public official in the procurement process or in

contract execution;

ii.  “Fraudulent practice” includes a misrepresentation of facts in order to influence a
procurement or disposal process or the execution of a contract to the detriment of the
procuring or disposing entity, and includes collusive practices among consultant prior
to or after proposal submission designed to establish proposal prices at artificial non-
competitive levels and to deprive the PDE of the benefits of free and open

competition; and

iii.  “Coercive practice” includes impairing or harming, or threatening to impair or harm,
directly or indirectly, any party or the property of the party to influence improperly

the actions of a party;

b.  The Public Procurement and Disposal of Public Assets Authority (PPDA) will suspend a
consultant from engaging in any public procurement proceeding for a stated period of time
in accordance with the PPDA Act Cap 205 and the Regulations made under the Act, if it at
any time determines that the consultant has engaged in corrupt or fraudulent practices or

coercive practices in competing for, or in executing, a Government contract.

2.2 The consultant shall permit the Government of Uganda to inspect the consultant’s accounts
and records relating to the performance of the consultant and to have them audited by auditors

appointed by the Government of Uganda, if so required by the Government.

2.3 In pursuit of the policy defined in GCC Clause 2.1, the PDE may reject the recommendation for
contract award and or terminate a contract in accordance with GCC Clause 15 if it at any time
determines that corrupt, fraudulent, collusive or coercive practices were engaged in by
representatives of the PDE or of a consultant, during the procurement or the execution of that

contract.
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3. Confidential Information

3.1

32

33

34

3.5

The PDE and the consultant shall keep confidential and shall not without the written consent
of the other party hereto, divulge to any third party any reports or data, or other information
furnished directly or indirectly by the other party hereto in connection with the contract, whether
such information has been furnished prior to, during or following completion or termination
of the contract. Notwithstanding the above, the consultant may furnish to its sub-contractor such
documents, data, and other information it receives from the PDE to the extent required for the
sub-contractor to perform its work under the contract, in which event the consultant shall obtain
from such Subcontractor an undertaking of confidentiality similar to that imposed on the
consultant under the contract.

The PDE shall not use such documents, data, and other information received from the consultant
for any purposes unrelated to the contract. Similarly, the consultant shall not use such documents,
data, and other information received from the PDE for any purpose other than the design,
procurement, or other work and services required for the performance of the contract.

The obligations of a party under GCC Clauses 3.1 and 3.2 shall however not apply to information

that:

a.  The PDE or consultant need to share with any institution participating in the financing of
the contract;
Now or hereafter enters the public domain through no fault of that party;

c.  Canbe proven to have been possessed by that party at the time of disclosure and which was
not previously obtained, directly or indirectly, from the other party; or

d.  Otherwise lawfully becomes available to that party from a third party that has no obligation
of confidentiality.

The provisions of GCC Clauses 3.1 and 3.2 shall not in any way modify any undertaking of
confidentiality given by either of the parties hereto prior to the date of the contract in respect of

the services or any part thereof.

The provisions of GCC Clauses 3.1 and 3.2 shall survive for a period of two years from completion
or termination, for whatever reason, of the contract.

B. The Contract

4. Contract Documents

4.1

4.2

The documents forming the contract shall be interpreted in the following order of priority:
Agreement,

Special Conditions of Contract,

General Conditions of Contract,

Statement of Requirements,

Consultant’s proposal and any changes agreed to by the parties,

Any other document listed in the SCC as forming part of the contract.

me a0 o

Subject to the order of precedence set forth in Sub-Clause 4.1, all documents forming the contract
(and all parts thereof) are intended to be correlative, complementary, and mutually explanatory.
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4.3 No amendment, modification or other variation of the contract shall be valid unless an amendment
to contract is made in writing, is dated, expressly refers to the contract, and is signed by a duly
authorised representative of each party thereto.

4.4  If any provision or condition of the contract is prohibited or rendered invalid or unenforceable,
such prohibition, invalidity or unenforceability shall not affect the validity or enforceability of
any other provisions and conditions of the contract.

4.5  Any action required or permitted to be taken, and any document required or permitted to be
executed, under the contract by the PDE or the consultant may be taken or executed by the
authorised representatives specified in the SCC.

4.6  The contract constitutes the entire agreement between the PDE and the consultant and supersedes
all communications, negotiations and agreements (whether written or oral) of parties with respect
thereto made prior to the date of contract. No agent or representative of either party has authority
to make, and the parties shall not be bound by or be liable for, any statement, representation,
promise or agreement not set forth herein.

5. Governing Law
The contract shall be governed by and interpreted in accordance with the laws of Uganda unless
otherwise stated in the SCC.

6. Language

6.1  The contract as well as all correspondence and documents relating to the contract exchanged by
the consultant and the PDE, shall be written in English. Supporting documents and printed
literature that are part of the contract may be in another language provided they are accompanied
by an accurate translation of the relevant passages in the language specified, in which case, for
purposes of interpretation of the contract, this translation shall govern.

6.2  The consultant shall bear all costs of translation to the governing language and all risks of the
accuracy of such translation.

7. Notices

7.1  Any notice, request or consent required or permitted to be given or made pursuant to the contract
shall be in writing. Any such notice shall be deemed to have been given when delivered to the
authorised representative of the party at the address specified in the SCC.

7.2 A party may change its address for notice hereunder by giving the other party notice of such change.

8. Commencement of Services
The consultant shall commence the services within the time period specified in the SCC after the
date of signature of the Agreement.

9. Assignment
The PDE or the consultant shall not assign, in whole or in part, their obligations under this
contract, except with the prior written consent of the other party.
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10. Subcontracting

10.1 The consultant shall request approval in writing from the PDE for all subcontracts awarded under
the contract that are not included in the contract. Sub-contracting shall in no event relieve the
consultant of any of its obligations, duties, responsibilities or liability under the contract.

10.2  Sub-contracts shall comply with the provisions of GCC Clauses 2 and 35.

11. Contract Amendments

11.1 The PDE may at any time request the consultant through notice in accordance with GCC Clause
7, to make changes to the contract by agreement to an amendment of contract.

11.2 If any such change causes an increase or decrease in the cost of, or the time required for, the
consultant’s performance of any provisions under the contract, an equitable adjustment shall be
made in the contract price or in the completion date, or both, and the contract shall accordingly
be amended. Any claims by the consultant for adjustment must be asserted within twenty-eight
days from the date of the consultant’s receipt of the PDE’s notice.

11.3  Prices to be charged by the consultant for any related or additional services that might be needed
but which were not included in the contract shall be agreed upon in advance by the parties.

11.4 An amendment to contract shall be signed by both parties’ following agreement to the proposed
changes required and shall make adjustments for the impact on the contract price, completion
period or any other condition.

12. Change in Laws

Unless otherwise specified in the contract, if after the date of the Request for Proposals (RFP)
document, any law, regulation, ordinance, order or bylaw having the force of law is enacted,
promulgated, abrogated, or changed in Uganda or where the site is located (which shall be
deemed to include any change in interpretation or application by the competent authorities)
that subsequently affects the completion date and/or the contract price, then such completion date
and/or contract price shall be correspondingly increased or decreased, to the extent that the
consultant has thereby been affected in the performance of any of its obligations under the
contract. Notwithstanding the foregoing, such additional or reduced cost shall not be separately
paid or credited if the same has already been accounted for by a contracts amendment or a price
adjustment in accordance with GCC Clause 32.

13. Force Majeure

13.1 For the purposes of the contract, “force majeure” shall mean an event or events which are beyond the
reasonable control of a party, and which makes a party’s performance of its obligations hereunder
impossible or so impractical as reasonably to be considered impossible in the circumstances, and
includes, but is not limited to, war, riots, civil disorder, earthquake, fire, explosion, storm, flood
or other adverse weather conditions, strikes, lockouts or other industrial action (except where
such strikes, lockouts or other industrial action are within the power of the party invoking force
majeure to prevent), confiscation or any other action by government agencies.

13.2 Force Majeure shall not include:
a.  Any event which is caused by the negligence or intentional action of a party or such party’s
sub-contractors or agents or employees; nor
b.  Any event which a diligent party could reasonably have been expected to both:
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c. Take into account from the effective date of the contract; and
d.  Avoid or overcome in the carrying out of its obligations.
e. Insufficiency of funds or failure to make any payment required hereunder.

13.3 The failure of a party to fulfil any of its obligations hereunder shall not be considered to be a
breach of, or default under, the contract insofar as such inability arises from an event of force
majeure, provided that the party affected by such an event has taken all reasonable precautions,
due care and reasonable alternative measures, all with the objective of carrying out the terms and
conditions of the contract.

13.4 A party affected by an event of force majeure shall take all reasonable measures to:
a.  Remove such party’s inability to fulfil its obligations hereunder with a minimum of delay;
and
b.  Minimise the consequences of any event of force majeure.

13.5 A party affected by an event of force majeure shall notify the other party of such event as soon
as possible, and in any event not later than fourteen (14) days following the occurrence of such
event, providing evidence of the nature and cause of such event, and shall similarly give notice
of the restoration of normal conditions as soon as possible.

13.6 During the period of their inability to perform the services as a result of an event of force majeure,
the consultant shall be entitled to continue to be paid under the terms of the contract as well as to
be reimbursed for additional costs reasonably and necessarily incurred by them during such
period for the purposes of the services and in reactivating the services after the end of such period.

13.7 Not later than thirty (30) days after the consultant, as the result of an event of force majeure, has
become unable to perform a material portion of the services, the parties shall consult with each
other with a view to agreeing appropriate measures to be taken in the circumstances.

14. Suspension of Assignment
14.1 The PDE may, by written notice of suspension of the assignment to the consultant, suspend all
payments to the consultant hereunder if the consultant fails to perform any of its obligations under the
contract, including the carrying out of the services, provided that such notice of suspension shall:
a.  Specify the nature of the failure; and
b.  Request the consultant to remedy such failure within a period not exceeding thirty days
after receipt by the consultant of such notice of suspension.

15. Termination

15.1 The PDE may, by not less than thirty days written notice of termination to the consultant (except
in the event listed in paragraph (f) below, for which there shall be a written notice of not less than
sixty days), such notice to be given after the occurrence of any of the events specified in GCC

Clause 15.1 (a) to (h), terminate the contract if:

a.  The consultant fails to remedy a failure in the performance of its obligations as specified
in a notice of suspension of assignment pursuant to GCC Clause 14 within thirty days
of receipt of such notice of suspension of assignment or within such other period agreed
between the parties in writing;
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15.2

153

g.

h.

The consultant becomes, or if any of the consultant’s members becomes, insolvent or
bankrupt or enters into any agreements with their creditors for relief of debt or take
advantage of any law for the benefit of debtors or go into liquidation or receivership whether
compulsory or voluntary other than for a reconstruction or amalgamation;

The consultant fails to comply with any final decision reached as a result of proceedings
pursuant to GCC Clause 17 hereof;

The consultant submits to the PDE a statement which has a material effect on the rights,
obligations or interests of the PDE and which the PDE knows to be false;

The consultant is unable as the result of force majeure, to perform a material portion of the
services for a period of not less than sixty days;

The PDE, in its sole discretion and for any reason whatsoever, decides to terminate the
contract;

The consultant, in the judgment of the PDE, has engaged in corrupt and fraudulent practices
in competing for or in executing the contract; or

The Tribunal directs that a contract should be terminated.

The consultant may, by not less than thirty days written notice to the PDE, such notice to be given
after the occurrence of any of the events specified in GCC Clause 15.2 (a) to (d) terminate the
contract if:

a.

The PDE fails to pay any money due to the consultant pursuant to the contract and not
subject to dispute pursuant to GCC Clause 27 within thirty days after receiving written
notice from the consultant that such payment is overdue;

The PDE is in material breach of its obligations pursuant to the contract and has not
remedied the same within twenty-two days (or such longer period as the consultant may
have subsequently approved in writing) following the receipt by the PDE of the consultant’s
notice specifying such breach;

The consultant is unable as the result of force majeure, to perform a material portion of the
services for a period of not less than sixty days; or

The PDE fails to comply with any final decision reached as a result of dispute settlement
pursuant to GCC Clause 17 hereof.

If either Party disputes whether an event specified in GCC Clauses 15.1 or GCC Clause 15.2 has
occurred, such party may, within twenty-two days after receipt of notice of termination from the
other party, refer the dispute for resolution pursuant to GCC Clause 17 and the contract shall not
be terminated on account of such event except in accordance with the terms of any resulting
consent agreement or dispute settlement decision.

16. Cessation of Rights and Obligations or Services
Upon termination of the contract pursuant to GCC Clause 15, or upon completion of the services
pursuant to GCC Clause 18 hereof, all rights and obligations of the parties hereunder shall cease,

16.1

except:

a.  Such rights and obligations as may have accrued on the date of termination or completion;

b.  The obligation of confidentiality set forth in GCC Clause 3;

c.  The consultant’s obligation to permit inspection, copying and auditing of their accounts
and records set forth in GCC Sub-Clause 2.2; and

d.  Any right which a party may have under the governing laws.
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16.2 Upon termination of the contract by notice of either party to the other pursuant to GCC Clause 7,
the consultant shall, immediately upon dispatch or receipt of such notice, take all necessary steps
to bring the services to a close in a prompt and orderly manner and shall make every reasonable
effort to keep expenditures for this purpose to a minimum. With respect to documents prepared
by the consultant and equipment and materials furnished by the PDE, the consultant shall proceed
as provided, by GCC Clause 44.

17. Settlement of Disputes

17.1 The PDE and the consultant shall make every effort to resolve amicably by direct informal
negotiation any disagreement or dispute arising between them under or in connection with the
contract or interpretation thereof.

17.2  If the parties fail to resolve such a dispute or difference by mutual consultation within twenty-
eight days from the commencement of such consultation, either party may require that the dispute
be referred for resolution as specified in the SCC.

18. Completion Period of the Services
18.1 The period for the completion of the services shall be specified in the SCC. The completion period
shall be counted from the date of the commencement of the services.

C. Obligations of the Procuring and Disposing Entity (PDE)

19. Provision of Information and Assistance

19.1 The PDE shall supply the consultant with any information or documentation at its disposal which
may be relevant to the performance of the contract. Such documents shall be returned to the PDE
at the end of the period of the contract.

19.2  The consultant may request the assistance of the PDE to obtain copies of laws, regulations, and
information on local customs, orders or bylaws of Uganda, which may affect the consultant in the
performance of its obligations under the contract. The PDE may charge the consultant for such
assistance.

19.3  Subject to the provisions of the laws and regulations on foreign labour in Uganda, the PDE shall
make every effort to facilitate the consultant in obtaining all required visas and permits, including
work and residence permits, for the personnel whose services the consultant and the PDE consider
necessary as well as residence permits for their families.

19.4 The PDE shall issue to its employees, agents and representatives all such instructions as may be
necessary or appropriate to facilitate the prompt and effective performance of the services.

19.5 The PDE shall use its best efforts to ensure that the Government shall:

a.  Facilitate prompt clearance through customs of any property required for the services and
of the personal effects of the Personnel and their eligible dependents;

b.  Exempt the consultant and the Personnel from any requirement to register or obtain any
permit to practice their profession or to establish themselves either individually or as a
corporate entity according to the Laws of Uganda;

c.  Provide to the consultant, sub-contractors and personnel any such other assistance as may
be specified in the SCC.
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19.6 The PDE shall make available to the consultant and the Personnel, for the purposes of the services
and free of any charge, the services, facilities and property described in the Statement of
Requirements at the times and in the manner specified in the Statement of Requirement.

20. Provision of Counterpart Staff

20.1 If so provided in the SCC, the PDE shall make available to the consultant, as and when provided
in the contract, and free of charge, such counterpart Personnel to be selected by the PDE, with
the consultant’s advice, as shall be specified in the contract. Counterpart personnel shall work
under the exclusive direction of the consultant. If any member of the counterpart Personnel fails
to perform adequately any work assigned to such member by the consultant which is consistent
with the position occupied by such member, the consultant may request the replacement of such
member, and the PDE shall not unreasonably refuse to act upon such request.

20.2 If counterpart personnel are not provided by the PDE to the consultant where specified in the
contract, the PDE and the consultant shall agree:
a.  How the affected part of the services shall be carried out; and
b.  The additional payments or time, if any, to be granted by the PDE to the consultant as a
result thereof.

20.3 Counterpart personnel are not liable for the poor performance of the consultant.

D. Payment

21. Contract Price and Currency

21.1 The contract price shall be expressed as a specific amount or amounts in the Agreement
representing:
a.  The total amount payable for a lump sum contract; or
b.  The maximum amount for a time-based contract.

21.2  Payments shall be made in Ugandan Shillings, unless otherwise specified in the SCC.

21.3 The contract price may only be changed as provided for in GCC Clause 11.

a.  The PDE or Provider need to share with any institution participating in the financing of the
contract;
Now or hereafter enters the public domain through no fault of that party;

c.  Canbe proven to have been possessed by that party at the time of disclosure and which was

not previously obtained, directly or indirectly, from the other party; or
d.  Otherwise lawfully becomes available to that party from a third party that has no obligation
of confidentiality.

22. General Payment Procedure
22.1 The provisions of this Clause apply to all contracts subject to these GCC. Additional provisions
at GCC Clause 30 or 31 shall apply as follows:
a.  The provisions of GCC Clause 30, Option 1 shall apply to lump sum contracts;
b.  The provisions of GCC Clause 31, Option 2 shall apply to time-based contracts.
c.  The type of contract applicable is stated in the SCC.
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22.2 In consideration of the services performed by the consultant under the contract, the PDE shall
make to the consultant such payments in such manner as is provided by the contract.

23. Invoice Procedure

23.1 The PDE shall receive payment requests made by submission of invoices and all supporting
documents and shall certify such invoices for payment. The PDE shall certify or reject such
requests for payment within five days from receipt.

23.2  Where such payment requests are rejected, the PDE shall promptly advise the consultant of the
reasons for rejection.

23.3 The PDE shall not unreasonably withhold any undisputed portion of a request for payment. The
PDE shall notify the consultant of the inadmissibility of a request for payment due to an error,
discrepancy, omission or any other reason so that the parties may resolve such error, discrepancy,
omission or other fault and agree a solution to enable payment of the corrected request for
payment. Only such portion of the request for payment that is inadmissible may be withheld from
payment. Should any discrepancy be found to exist between actual payment made and costs
authorised to be incurred by the consultant, the PDE may add or subtract the difference from any
subsequent payments. In the event that there are no more payments to be made the PDE may
recover the difference from the consultant.

24. Documentation to Support Invoices
Invoices shall be accompanied by the documentary requirements specified in the SCC.

25. Payment Schedule
All payments under the contract shall be made in accordance with the payment schedule specified
in the SCC.

26. Advance Payment Guarantee

26.1 Unless otherwise stated in the SCC, where any payment is made in advance of performance of
services, payment of the advance payment shall be made against the provision by the consultant
of an unconditional bank guarantee for the same amount, and shall be valid for the period stated

in the SCC.

26.2 Should the advance payment guarantee cease to be valid and the consultant fails to re-validate it,
a deduction equal to the amount of the advance payment may be made by the PDE from future
payments due to the consultant under the contract.

26.3 If a contract is terminated for any reason, the guarantee securing the advance may be invoked in
order to recover the balance of the advance still owed by the consultant.

27. Payment Terms
Unless otherwise specified in the SCC, payments shall be made by the PDE, no later than thirty
days after submission and certification of a request for payment by the consultant.

28. Final Payment
28.1 Payments shall be made by the PDE upon receipt of consultant’s invoices and relevant supporting
documents for certified deliverables.
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28.2  Any amount which the PDE has paid or caused to be paid which is in excess of the amounts
actually payable in accordance with the provisions of the contract, shall be reimbursed by the
consultant to the PDE within thirty days after receipt by the consultant of a notice thereof.

28.3 Upon termination of the contract pursuant to GCC Clauses 15, the PDE shall make the following
payments to the consultant:
a.  Fees for services satisfactorily performed prior to the effective date of termination;
b.  Except in the case of termination pursuant to GCC Clauses 15.1 (a) to (d) and 15.1 (g) to
(h) reimbursement of any reasonable cost incidental to the prompt and orderly termination
of the contract including the cost of the return travel of the Personnel and their eligible
dependents.

29. Accounts

All payments under the contract shall be made to the accounts of the consultant specified in the
Invoice.

30. Option 1 - Payments in respect of Lump Sum remunerated Contracts

30.1 The contract price shall be a fixed total lump-sum including all personnel costs, sub-contractors’
costs, printing, communications, travel, accommodation, and all other costs to be incurred by the
consultant in carrying out the services described in the contract.

30.2 Total payments under this contract shall not exceed the contract price.

30.3 The contract price shall be claimed in lump-sum instalments against deliverables specified in
GCC Clause 25 and in accordance with the documentary requirement stated in GCC Clause 24.

31. Option 2 - Payments in Respect of Time-Based Remunerated Contracts
31.1 The consultant’s total remuneration shall not exceed the contract price stated in the Agreement.

31.2  The consultant shall notify the PDE as soon as cumulative charges incurred for the services have
reached 80% of the contract price.

31.3 Separate invoices shall be submitted for fees and for reimbursable expenditure.

31.4 Fees for the personnel shall be claimed in accordance with the documentary requirement stated
in GCC Clause 24.

31.5 Fees for the personnel shall be determined on the basis of time actually spent by the personnel in
the performance of the services after the date determined in accordance with the commencement
date of the services or such other date as the parties may agree in writing. Personnel time spent in
the performance of the services shall include time for necessary travel via the most direct route,
at the rates detailed in the contract and subject to such additional provisions as are set forth, in the
SCC.

31.6 Reimbursable expenditures shall include costs actually and reasonably incurred by the consultant
in the performance of the services and are specified in the contract.
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32. Price Adjustments

Prices charged by the consultant for the services performed under the contract shall not vary from
the prices quoted in the contract, with the exception of any price adjustments authorised in the SCC.

33. Taxes and Duties

33.1

33.2

333

Except as otherwise specifically provided in the SCC, the consultant shall bear and pay all taxes,
duties, and levies imposed on the consultant, by all municipal, state or national government
authorities, both within and outside Uganda, in connection with the provision of the services to
be supplied under the contract.

If any tax exemptions, reductions, allowances or privileges may be available to the consultant in
Uganda, the PDE shall use its best efforts to enable the consultant to benefit from any such tax
savings to the maximum allowable extent.

For the purpose of the contract, it is agreed that the contract price specified in the Agreement is
based on the taxes, duties, levies, and charges prevailing at the date twenty-eight (28) days prior to
the date of proposal submission in Uganda (called “tax” in this clause). If any tax rates are increased
or decreased, a new tax is introduced, an existing tax is abolished, or any change in interpretation or
application of any tax occurs in the course of the performance of the contract, which was or will be
assessed on the consultant, its sub-contractors, or their employees in connection with performance
of the contract, an equitable adjustment to the contract price shall be made to fully take into account
any such change by addition to or reduction from the contract price, as the case may be.

E. Obligations of the Consultant

34. Obligations of the Consultant

34.1

34.2

343

344

345

The consultant shall perform the services under the contract with due care, efficiency and diligence, in
accordance with best professional practices.

The consultant shall submit to the PDE the reports and other deliverables, specified in the contract.

The consultant shall respect and abide by all laws and regulations in force and shall ensure that its
personnel, their dependants, and its local employees also respect and abide by all such laws and
regulations. The consultant shall indemnify the PDE against any claims and proceedings arising from
any infringement by the consultant, its employees and their dependants of such laws and regulations.

The consultant shall treat all documents and information received in connection with the contract
as confidential in accordance with GCC Clause 3.

The consultant shall obtain the PDE’s prior approval in writing before taking any of the following

actions:

a.  Appointing any member of the personnel that are not named in the contract;

b.  Entering into a subcontract that is not specified in the contract, for the performance of any
part of the services, it being understood that the consultant shall remain fully liable for the
performance of the services by the sub-contractor and its personnel pursuant to the contract;

c.  Any other action that may be specified in the SCC.
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35. Eligibility

35.1 The consultant and its sub-contractors shall have the nationality of an eligible country. A
consultant or sub-contractor shall be deemed to have the nationality of a country if it is a citizen
or constituted, incorporated, or registered, and operates in conformity with the provisions of the
laws of that country.

35.2 The consultant and its sub-contractors shall provide personnel who shall be citizens of eligible
countries.

36. Joint Venture

36.1 Unless otherwise specified in the SCC, if the consultant is a joint venture (JV), all of the parties
shall be jointly and severally liable to the PDE for the fulfilment of the provisions of the contract.
The JV shall designate one party to act as the member in charge with authority to bind the JV and
to act on their behalf in exercising all the consultant’s rights and obligations towards the PDE
under the contract, including without limitation the receiving of instructions and payments from
the PDE.

36.2 The composition or the constitution of the JV shall not be altered without the prior written consent
of the PDE. Any alteration of the composition of the JV without the prior written consent of the
PDE shall be considered to be a breach of contract.

37. Code of Conduct

37.1 The consultant shall at all times act loyally and impartially and as a faithful adviser to the PDE in
accordance with the rules and/or codes of conduct of its profession. It shall, in particular, refrain
from making any public statements concerning the services without the prior written approval of
the PDE and from engaging in any activity which conflicts with its obligations towards the PDE
under the contract. It shall not commit the PDE in any way whatsoever without its prior written
consent, and shall, where appropriate, make this obligation clear to third parties.

37.2 For the period of execution of the contract, the consultant and its personnel shall respect human
rights and undertake not to offend the political, cultural and religious practices prevailing in
Uganda.

38. Conlflict of Interests

38.1 The consultant shall refrain from any relationship which would compromise its independence or
that of its personnel. If the consultant fails to maintain such independence the PDE may terminate
the contract in accordance with the provision contained in the GCC Clause 15.

38.2 The consultant shall after the conclusion or termination of the contract, be limited in its role in
connection with the project and shall not be permitted any further involvement in the provision
or procurement of works, supplies or further services other than a continuation of the services, for
any project resulting from or closely related to the services.

38.3 The consultant shall not engage, and shall cause their personnel and sub-contractors not to engage,
either directly or indirectly, in any of the following activities:
a.  During the term of the contract, any business or professional activities in Uganda which
would conflict with the activities assigned to them under the contract; and
b.  After the termination of the contract, such other activities as may be specified in the SCC.
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384

The payments to the consultant under the contract shall constitute the only income or benefit
it may derive in connection with the contract and neither it nor its personnel shall accept any
commission, discount, allowance, indirect payment or other consideration in connection with, or
in relation to, or in discharge of, its obligations under the contract.

The consultant shall not have the benefit, whether directly or indirectly, of any royalty, gratuity or
commission in respect of any patented or protected article or process used in or for the purposes
of the contract or the project, without the prior written approval of the PDE.

39. Indemnification

39.1

39.2

393

394

39.5

At its own expense, the consultant shall indemnify, protect and defend, the PDE, its agents
and employees, from and against all actions, claims, losses or damage arising from any act or
omission by the consultant in the performance of the services, including any violation of any legal
provisions, or rights of third parties, in respect of patents, trademarks and other forms of
intellectual property such as copyrights.

At its own expense, the consultant shall indemnify, protect and defend the PDE, its agents and
employees, from and against all actions, claims, losses or damages arising out of the consultant’s
failure to perform its obligations provided that:

a.  The consultant is notified of such actions, claims, losses or damages not later than 30 days
after the PDE becomes aware of them;

b.  The ceiling on the consultant’s liability shall be limited to an amount equal to the contract
value, but such ceiling shall not apply to actions, claims, losses or damages caused by the
consultant’s wilful misconduct;

c.  The consultant’s liability shall be limited to actions, claims, losses or damages directly caused
by such failure to perform its obligations under the contract and shall not include liability
arising from unforeseeable occurrences incidental or indirectly consequential to such failure.

The aggregate liability of the consultant to the PDE shall not exceed the total contract value or
such other amount specified in the SCC.

The consultant shall have no liability whatsoever for actions, claims, losses or damages occasioned

by:

a. The PDE omitting to act on any recommendation, or overriding any act, decision or
recommendation, of the consultant, or requiring the consultant to implement a decision or
recommendation with which the consultant disagrees or on which it expresses a serious
reservation; or

b.  The improper execution of the consultant’s instructions by agents, employees or independent
contractors of the PDE.

The consultant shall remain responsible for any breach of its obligations under the contract for
such period after the services have been performed as may be determined by the law governing
the contract.

40. Insurance to be taken out by the Consultant

40.1

The consultant shall take out, maintain and shall cause any Sub-contractors to take out and
maintain, at their own cost insurance coverage against the risks and on terms and conditions
approved by the PDE as shall be specified in the SCC.
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40.2

The consultant shall at the PDE’s request, provide evidence to PDE showing that such insurance
has been taken out and maintained.

41. Accounting, Inspection and Auditing
The consultant shall keep accurate and systematic accounts and records in respect of the services

hereunder, in accordance with internationally accepted accounting principles and in such form
and detail as will clearly identify all relevant time charges and costs.

F. Performance of the Services

42. Scope of Services

42.1

42.2

The services to be provided shall be as specified in the Statement of Requirements in the contract.

The services shall be performed at such locations as are specified in the contract and, where the
location of a particular task is not so specified, at such locations, whether in Uganda or elsewhere,
as the PDE may approve.

43. Specifications and Designs

43.1

43.2

The consultant shall prepare all specifications and designs using accepted and generally recognised
systems acceptable to the PDE and taking into account the latest design criteria.

The consultant shall ensure that any specifications and designs and all documentation relating to
procurement of works, supplies and services are prepared on an impartial basis so as to promote
competitive tendering.

44. Property of Deliverables

44.1

44.2

All reports and data such as maps, diagrams, drawings, plans, designs, specifications, calculations
and software containing data and information compiled, prepared and furnished by the consultant
for the PDE under the contract shall become and remain the absolute property of the PDE. The
consultant shall deliver all such documents to the PDE on completion or termination of the
contract. The consultant may retain a copy of such reports, data and software and any restrictions
about the future use of such reports, data or software shall be specified in the SCC.

Equipment and materials made available to the consultant, or purchased by the consultant with
funds provided by the PDE, shall be the property of the PDE. Upon completion of the contract, the
consultant shall make available an inventory of such items and shall dispose of such equipment
and materials in accordance with the PDE’s instructions. While in possession of such equipment
and materials, the consultant shall ensure the items are insured at the expense of the PDE in an
amount equal to their full replacement value.

45. Performance Security and ES Performance Security

45.1

If so stated in the SCC, the consultant shall, within twenty-one (21) calendar days of signing the
contract, provide a performance security and, if applicable, an Environmental and Social, (ES)
performance security for compliance with the consultant’s ESHS obligations for the due performance
of the contract. The performance security and the ES performance security shall be in the amount
specified in the SCC and shall be denominated in the currency in which the contract price is payable.
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45.2 The proceeds of the performance security and, if applicable, the ES performance security shall be
payable to the PDE as compensation for any loss resulting from the contractor’s failure to complete
its obligations under the contract.

45.3 The performance security and, if applicable, the ES performance security shall be in the form
stipulated in Section 9 of the bidding document.

45.4 The performance security and, if applicable, the ES performance security to the PDE shall be valid
until a date 28 days from intended completion date stated in the SCC.

46. Extensions of Time
If at any time during performance of the contract, the consultant or its subcontractors should
encounter conditions impeding timely completion of services pursuant to GCC Clause 13, the
consultant shall promptly notify the PDE in writing of the delay, its likely duration, and its cause.
As soon as practicable after receipt of the consultant’s notice, the PDE may at its discretion extend
the consultant’s time for performance, in which case the extension shall be ratified by the parties
by amendment of the contract.

47. Consultant’s Personnel

47.1 The consultant shall employ and provide such qualified and experienced personnel and sub-
contractors as are required to carry out the services. The consultant shall be responsible for the
quality of the personnel.

47.2 Ifrequired by the contract, the consultant shall ensure that a resident project manager, acceptable
to the PDE, takes charge of the performance of the services.

473 The services shall be carried out by the personnel specified in the contract for the period of time
indicated therein. The title, job description, and estimated period of engagement of each of the
consultant’s key personnel shall be listed in the contract.

47.4 The key personnel and Sub-contractors listed by title/position and by name in the contract are
hereby approved by the PDE. In respect of other key personnel which the consultant proposes to
use in the carrying out of the services, the consultant shall submit to the PDE for review and
approval a copy of their biographical data. If the PDE does not object in writing stating the
reasons for the objection, within twenty-one days from the date of receipt of such biographical
data, such key personnel shall be deemed to have been approved by the PDE.

47.5 The consultant may with the prior approval of the PDE make minor adjustments to the periods of input
for key personnel as may be appropriate to ensure the efficient performance of the services, provided
that such adjustments do not cause the payments made under the contract to exceed the contract price.

47.6 Adjustments with respect to the periods of engagement of key personnel which shall cause the total
contract payments to exceed the contract price shall only be made with the PDE’s written approval.

47.7 1If additional work is required beyond the Statement of Requirements specified in the contract,
the estimated periods of engagement of key personnel set forth in the contract may be increased
by agreement in writing between the PDE and the consultant, provided that any such increase
shall not, except as otherwise agreed in writing, cause payments under the contract to exceed the
contract price specified in the Agreement.
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48. Working Hours of the Personnel

48.1 Working hours and holidays for key personnel are set forth in the contract. To account for travel
time, foreign personnel carrying out services inside Uganda shall be deemed to have commenced
or finished work in respect of the services such number of days before their arrival in or after their
departure from Uganda.

48.2 The key personnel shall not be entitled to be paid for overtime nor to take paid sick leave or
vacation leave unless otherwise specified in the SCC. Except as specified in the contract, the
consultant’s remuneration shall be deemed to cover these items. All leave to be allowed to the
personnel is included in the staff-months of service set forth in the contract. Any taking of leave
by personnel shall be subject to the prior approval by the consultant who shall ensure that absence
for leave purposes will not delay the progress and adequate supervision of the services.

49. Replacement of Personnel
49.1 The consultant shall not make changes in the personnel without the prior written approval of the
PDE. The consultant must on its own initiative propose a replacement in the following cases:
a.  Inthe event of death, illness for an extended period or in the event of accident of a member
of personnel.
b.  Ifit becomes necessary to replace a member of personnel for any other reasons beyond the
consultant’s control (e.g. resignation, etc.).

49.2 The PDE may request a replacement with a written and justified request if in the course of
performance, it considers that a member of the personnel does not perform its duties satisfactorily
under the contract.

49.3 Where a member of personnel must be replaced, the replacement must possess at least equivalent
qualifications and experience, and the remuneration to be paid for the replacement cannot exceed
that paid for the member of personnel who has been replaced. Where the consultant is unable to
provide a replacement with equivalent qualifications and/or experience, the PDE may either
decide to terminate the contract, if the proper performance of it is jeopardised, or, if it considers
that this is not the case, accept a replacement with lesser qualifications, provided that the fees of
the latter are reduced to reflect the appropriate remuneration level.

49.4 Additional costs incurred in the replacement of personnel are the responsibility of the consultant.
Where the expert is not replaced immediately and it is some time before the new expert takes up
its functions, the PDE may ask the consultant to assign to the project temporary personnel pending
the arrival of the new personnel, or to take other measures to compensate for the temporary
absence of the missing personnel. The PDE shall make no payment for the period associated with
the Personnel’s absence while the position is not filled.

50. Medical and Insurance arrangements
For the period of execution of the contract, the consultant shall obtain medical insurance for
its Personnel. The PDE shall be under no liability in respect of the medical expenses of the
consultant.

51. Sustainable Procurement

The consultants shall conform to the minimum sustainable procurement technical requirements
as specified in the SCC.
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Section 8: Special Conditions of Contract

The following Special Conditions of Contract (SCC) shall supplement the General Conditions of
Contract (GCC). Whenever there is a conflict, the provisions herein shall prevail over those in the GCC.

GCC clause Special Conditions of Contract
reference

The Procurement Reference Number is;: KCCA-GKMA/CONS/2025-

2026/00086

GCC 1.2 (e) The Eligible Countries are those listed in Section 5 of the Request for
Proposals Document.

GCC 1.2 (k) Member in Charge: The Member in Charge is: The person granted the
Powers of Attorney

GCC4.1 (D Contract Documents: Other documents forming part of the contract are:

a) Agreement,

b) Consultant’s Proposal as amended by clarifications,
¢) Special Conditions of Contract,

d) General Conditions of Contract,

e) Statement of Requirements,

f) Minutes of negotiations if any,

g) Pre-Proposal Minutes

h) any other document agreed upon by the Parties

4.4 . .
Gee Authorized Representatives: The Authorized Representatives are: For the

PDES:

Attention: The Executive Director, Kampala Capital City Authority
Plot 1-3, Apolo Kaggwa Road

P.O Box 7010, Kampala

Info: info@keca.go.ug

For the consultant: The Authorized Representative
Consultant:

Attention:
E-mail:

GCC5.a Law: The contract shall be governed by the Laws of Uganda.
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GCC clause
reference

Special Conditions of Contract

GCC171

Notices: The addresses for Notices are:

for the Procuring and Disposing Entity:

Attention: The Executive Director

Street Address: Plot 1-3, Apolo Kaggwa Road
Floor/Room number: First Floor Block B, Room B117
Town/City: Kampala

PO Box No. 7010, Kampala, Uganda
Country: Uganda

Electronic mail address: info@kecca.go.ug

For the Consultant

Street Address: e,
Floor/Room number: ~ ......ccccceevvennnee.
Town/City:
P.O.Box No:
Country: e
Telephone: L

Email:...ccovvvvvvvvennn.

GCC 8.1

Commencement: The Period within which the services shall have commenced
is: As shall be communicated in the commencement letter

i) Confirmation of Key Experts’ availability to start the Assignment shall b
submitted to the Client in writing as a written statement signed by each Ke;
Expert.

i) CVs of Non-Key Experts shall be submitted to the Client for approval prio
to deployment to site of the experts.

GCC17.2

Dispute settlement: Dispute settlement shall be Arbitration and Conciliation
Act, Cap 4 Laws of Uganda.

The Appointing Authority for the Adjudicator is: President of Uganda Institution
of Professional Engineers. (UIPE). The Adjudicator shall be a team of three (3)
members.

Fees and types of reimbursable expenses to be paid to each Adjudicator: UGX
200,000 Per Hour

Arbitration shall take place at: Kampala, Uganda

The Appointing Authority for the Adjudicator is: President of Uganda Institution
of Professional Engineers. (UIPE),

Address: Kyambogo-Gloucester Ave
Tel: +256414287292
Email: info@uipe.co.ug

GCC 18.1

Completion of the Services: The Period within which the services shall have
been completed following commencement of the services is: 36 Calendar
Months.

GCC 19.5 (c)

Further Assistance: The PDE shall provide the following further assistance:
N/A

GCC20.1

Counterpart Staff: Counterpart Staff shall not be provided
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GCC clause
reference

Special Conditions of Contract

GCC221

Contract type: The contract type is Lump sum contract.

GCC 21.2

Currency of Payment: Payments shall be made in Uganda Shillings

GCC 241

Documentation for Payment: The following documentation shall be
required to support invoices requesting payments:

Design Update

1. Inception Report including Quality Assurance Plan

2. Final Design Review and Update Report

Construction Supervision

1. Monthly Progress Reports

2. Quarterly Progress Reports

3. Construction Completion Report including “As Built Drawings’

Defects Liability

5. Defects Liability Reports

6. Draft Completion Project

7. Final Completion Project

)

GCC 251

Payment Schedule: The payment schedule shall be:

Final Design Review and
Update Report (Refer to ToRs)

4 weeks from start

Documentation for payment Timelines | Percentage of
Payment
Stage 1: Design Update (20% of the contract sum)
Inception Report including 2 weeks from start
Quality Assurance Plan 20% of the

contract sum

Stage 2: Construction Supervision (70% of the contract Sum)

Submission of progress report
at 10% physical progress of
works.

Deliverable submitted
within 4weeks after
achieving 10% physical
progress of works

7% of the
contract sum

Submission of progress report
at 20% physical progress of
works.

Deliverable submitted
within 4weeks after
achieving 20% physical
progress of works

7% of the
contract sum

Submission of progress report
at 30% physical progress of
works.

Deliverable submitted
within 4weeks after
achieving 30% physical
progress of works

7% of the
contract sum

Submission of progress report
at 40% physical progress of
works.

Deliverable submitted
within 4weeks after
achieving 40% physical
progress of works

7% of the
contract sum

Submission of progress report
at 50% physical progress of
works.

Deliverable submitted
within 4weeks after
achieving 50% physical
progress of works

7% of the
contract sum
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GCC clause Special Conditions of Contract

reference
6 | Submission of progress report | Deliverable submitted 7% of the

at 60% physical progress of within 4weeks after contract sum
works. achieving 60% physical
progress of works
7 | Submission of progress report | Deliverable submitted 7% of the
at 70% physical progress of within 4weeks after contract sum
works. achieving 70% physical
progress of works
8 | Submission of progress report | Deliverable submitted 7% of the
at 80% physical progress of within 4weeks after contract sum
works. achieving 80% physical
progress of works
9 | Submission of progress report | Deliverable submitted 7% of the
at 90% physical progress of within 4weeks after contract sum
works. achieving 90% physical
progress of works
10 | Submission of progress report | Deliverable submitted 7% of the
at 100% physical progress of | within 4weeks after contract sum
works. achieving 100% physical
progress of works
Stage 3: Defects Liability Period (10% of the Contract Sum)
1 Quarterly Defects Liability 2 weeks after End of each 2% every
Reports quarter quarter
2 | Project Completion Report, 4 weeks after End of 2% at final
including final accounts Defects Liability Period completion

GCC 26.1 Advance Payment Guarantee: An Advance Payment Guarantee is
NOT required.

The period of validity of the Advance Payment Guarantee shall be: N/A
This contract shall not pay advance payment.

GCC 271 Payment Period: Payment shall be made by the PDE within 30 working days
of receipt and certification of the invoice accompanied by supporting
documents

GCC28.1 Final Payment shall be made by the PDE within 56 (fifty-six) days
of receipt and certification of the invoice accompanied by supporting
documents. Final Completion Report and As Built Drawings.

GCC 315 Additional provisions: The additional provisions for Personnel time are:
N/A.

GCC 321 Price variation: The contract price including the remuneration rates is not
subject to price variation for fluctuations in market, commodity or other
variable rates.

GCC 331 Taxes and duties: The consultant Shall bear and pay all taxes,
duties, and levies imposed on the consultant, by all municipal, state or national
government authorities: Only VAT under this contract shall be deemed paid
by the Client

GCC34.5 (¢ The PDE’s prior approval: The PDE’s prior approval is also required for:

i.  Changes in key consultants not specified in the Contract
ii.  Changes in project scope and cost
iii.  Extensions of contract timelines
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GCC clause
reference

Special Conditions of Contract

iv.  Entering into a subcontract that is not specified in the Contract, for the
performance of any part of the Services

GCC 36.1

Joint Venture requirements: The individuals or firms in a JV or partnership
shall be jointly and severally liable.

GCC 38.3 (b)

Additional activities prohibited: The following activities are prohibited:
usage of maps, reports and any other information related to the Project for other
purposes

GCC 393

Total Liability: The total liability under the contract shall be the total
contract value.

GCC 401

Insurance taken out by consultant: The risks and coverage shall be:

1. Professional liability insurance, with a minimum coverage of a minimum
of 100% of the Contract Price.

ii. Third Party motor vehicle liability insurance in respect of motor vehicles
operated in the Client’s country by the Consultant or its Experts or Sub-
consultants, with a minimum coverage permissible under the laws of Uganda

iii.  Third Party liability insurance, with a minimum coverage permissible under
the law of Uganda

iv.  employer’s liability and workers’ compensation insurance in respect of the
experts and Sub-consultants in accordance with the relevant provisions of the
applicable law in the Client’s country, as well as, with respect to such|
Experts, any such life, health, accident, travel or other insurance as may be
appropriate; and

V. insurance against loss of or damage to (i) equipment purchased in whole or
in part with funds provided under this Contract, (ii) the Consultant’s
property used in the performance of the Services, and (iii) any documents
prepared by the Consultant in the performance of the Services.

vi.  Other

GCC 44.1

Restrictions on the use of Deliverables: The future use of deliverables are
restricted as follows: The Consultant shall not use the reports and data such as
maps, diagrams, drawings, plans, designs, specifications, calculations and software
containing data and information compiled, for any other purposes other than for
those related to the project

GCC 45

A Performance Security Shall be required for providers that are not local
providers. A Performance Security shall be 4% of the contract price.

A Performance Securing Declaration shall be required for local providers

GCC 48.2

Personnel entitlements: The key personnel shall be entitled to payment for:
N/A

GCC50.1

The minimum sustainable procurement technical requirements to be
complied with are:: Environmental, Social

(including Sexual Exploitation and Abuse (SEA) and Gender Based Violence
(GBYV)), Health and Safety
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Section 9: Contract Forms

Table of Contract Forms

YN 4 1STS) 1111 1| RSP SS 76
Advance Payment SECUTTLY .........ccoviiiiiiiiiiiie ettt sre e e eeeataeesebeeesebeeeseseeennes 78
PerfOrmance SECUTTLY .....cccviiiiiiieiie ettt e et e e etae e sabe e e ebeeestseeenbeeesnseeennseeennes 79
Environmental and Social (ES) Performance SeCUIitY.........cccccueviierierieeiiieiiesie e 80
Performance BOnd ............coiiiiiiiiiii et et 82
Performance Securing DecClaration ............c.cecveiieeiiierieeie ettt sae et sae s e saaesnaeens 83
Conditional Advance Payment Bond.............ccoovieiiioiiiiiiiiiecicecceece e 84
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Agreement

For Lump Sum/Time Based Contracts

This Agreement is made this............. day of the month of........ccccooiiiiiniiniinn , 2026
between KAMPALA CAPITAL CITY AUTHORITY of Plot 1-3, Apolo Kaggwa Road, P.O box
7010, Kampala (hereinafter called the “Procuring and Disposing Entity”) and ...................cooeeininnns
OF e (hereinafter called the “consultant”).

WHEREAS

a.  The PDE has requested the consultant to provide certain consultancy services (hereinafter
called the “services”) as defined herein and attached to this contract;

b.  The consultant having represented to the PDE that it has the required professional skills,
personnel and technical resources, has agreed to provide the services on the terms and
conditions set forth in this contract.

NOW THEREFORE the parties hereto agree as follows:
1.  The documents forming the contract shall be as stated in and in the order of priority stated in the
General Conditions of Contract.

2. The mutual rights and obligations of the PDE and the consultant shall be as set forth in the
contract, in particular:
a.  The consultant shall carry out the services in accordance with the provisions of the contract;
and
b.  The PDE shall pay the consultant the contract price of or such
other sum as may become payable under the provisions of the contract, at the times and in
the manner prescribed by the contract.

IN WITNESS WHEREOF, the Parties hereto have caused this contract to be signed in their respective
names as of the day and year first above written.

Signed b (Authorised Representative of the PDE)
g y P

Name: Position:

In the presence of:

Name: Position:
Signed by (Authorised Representative of the consultant)
Name: Position:

In the presence of:

Name: Position:
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Appendices

Appendix A Statement of Requirements

[Detailed descriptions of the services to be provided, dates for completion of tasks, location of tasks,

etc.]

Appendix B Key Personnel and Sub-contractor

B.1

B.2

B.3

B.4

B.5

Team Composition — Technical/Managerial Staff: Names, (where available), positions, assigned
tasks and staff-months for each (Section 4 Table 4.1.5).

Team Composition — Support Staff [Names, where available], positions, assigned tasks and staff-
months for each. (Same as B.1 for Key foreign Personnel to be assigned to work outside Uganda).

(Section 4 Table 4.1.5)

List of Sub-contractors (where available); same information with respect to their Personnel as in
B.1.

List of Sub-contractors (where available); Same information as B.1 for Key local Personnel. ]

Time Schedule for Professional Staff (Section 4 Table 4.1.8). Specify working hours, holidays
and travel time, etc. in accordance with GC Clause 47.

Appendix C Breakdown of Contract Price
[List here the elements of cost used to arrive at the breakdown of the lump-sum price—foreign currency
portion:

C.1

C2

C.3.

C4

Breakdown of contract price (summarising the main elements of the contract price detailing fees,
reimbursables and miscellaneous expenses (Section 4 Table 4.2.2) :

Breakdown of Fees into the monthly rates for Personnel (Key Personnel and other Personnel)
(Section 4 Table 4.2.3).

Breakdown of Reimbursable (Section 4 Table 4.2.4)
Breakdown of Miscellaneous Expenses (Section 4 Table 4.2.5)

This appendix will exclusively be used for determining remuneration for additional services.]
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[The Advance Payment Security should be on the letterhead of the issuing Financial Institution and
should be signed by a person with the proper authority to sign documents that are binding on the
Financial Institution]

Advance Payment Security

Date: [insert date (as day, month, and year) of Advance Payment Security]
Procurement Reference No.: [insert Procurement Reference number]|

To: [insert complete name of PDE]

In accordance with the payment provision included in the contract, in relation to advance payments,
[insert complete name of consultant] (hereinafter called “the consultant”) shall deposit with the PDE a
security consisting of [indicate type of security], to guarantee its proper and faithful performance of the
obligations imposed by said Clause of the contract, in the amount of [insert currency and amount of
guarantee in words and figures].

We, the undersigned [insert complete name of guarantor], legally domiciled in [insert full address of
guarantor] (hereinafter “the guarantor”), as instructed by the consultant, agree unconditionally and
irrevocably to guarantee as primary obligor and not as surety merely, the payment to the PDE on its first
demand without whatsoever right of objection on our part and without its first claim to the consultant,

in the amount not exceeding [insert currency and amount of guarantee in words and figures].

This security shall remain valid and in full effect from the date of the advance payment received by the
consultant under the contract until /insert day and month], [insert year].

This guarantee is subject to the Uniform Rules for Demand Guarantees, ICC Publication No. 758,
except that Article 15 (a) and 20 (a)are hereby excluded.

Name: [insert complete name of person signing the Security]
In the capacity of /[insert legal capacity of person signing the Security]
Signed: [signature of person whose name and capacity are shown above]

Duly authorised to sign the Security for and on behalf of: [insert complete name of the financial
institution]

Dated on day of , [insert date of signing]
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[The Performance Security should be on the letterhead of the issuing Financial Institution and should
be signed by a person with the proper authority to sign documents that are binding on the Financial
Institution]

Performance Security

Date: [insert date (as day, month, and year) of Performance Security]
Procurement Reference No: [insert Procurement Reference Number]|

To: [insert complete name of PDE]

WHEREAS [insert name complete of Provider] (hereinafter “the Provider”) hasundertaken, pursuant
to contract No. [insert number] dated [insert day, month and year] to supply [brief description of the
services] (hereinafter “the contract”).

AND WHEREAS it has been stipulated by you in the aforementioned contract that the provider shall
furnish you with a security /insert type of security] issued by a reputable guarantor for the sum specified
therein as security for compliance with the Provider’s performance obligations in accordance with the
contract.

AND WHEREAS the undersigned [insert complete name of guarantor], legally domiciled in [insert
complete address of guarantor], (hereinafter the “guarantor’), have agreed to give the Provider a
security:

THEREFORE WE hereby affirm that we are guarantors and responsible to you, on behalf of the provider,
up to a total of [insert currency and amount of guarantee in words and figures] and we undertake to pay
you, upon your first written demand declaring the provider to be in default under the contract, without
cavil or argument, any sum or sums within the limits of /insert currency and amount of guarantee in
words and figures] as aforesaid, without your needing to prove or to show grounds or reasons for your
demand orthe sum specified therein.

This security is valid until the [insert number] day of [insert month], [insert year].

This guarantee is subject to the Uniform Rules for Demand Guarantees, ICC Publication No. 758.
Name: [insert complete name of person signing the Performance Security]

In the capacity of [insert legal capacity of person signing the Performance Security]

Signed: [signature of person whose name and capacity are shown above]

Duly authorised to sign the Performance Security for and on behalf of: [insert completename of
Financial Institution]

Dated on day of_, [insert date of signing]
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Environmental and Social (ES) Performance Security

[The Environmental and Social Performance Security should be on the letterhead of the issuing
Financial Institution and should be signed by a person with the proper authority to sign documents that
are binding on the Financial Institution. The draft is for an unconditional Security. The amount of the
guarantee must represent the percentage of the contract price specified in the contract, and should be

denominated either in the currency (ies) of the contract or in a freely convertible currency acceptable
to the PDE].

Date: [insert date (as day, month and year) of ES Performance Security]
Procurement Reference No: [/insert Procurement Reference Number|

To: [insert complete name and address of PDE]

WHEREAS [insert name and address of consultant] (hereinafter called “the consultant”) has undertaken,
pursuant to the contract referenced above, dated [insert date (as day, month and year) of contract] to
execute [insert brief description of services] (hereinafter called “the contract”);

AND WHEREAS it has been stipulated by you in the aforementioned contract that the Provider shall
furnish you with a demand guarantee issued by a financial institution for the sum specified therein as
security for compliance with the Provider’s performance obligations in accordance with the contract;

AND WHEREAS the undersigned [insert complete name of guarantor], legally domiciled in [insert
complete address of Guarantor], (hereinafter the “guarantor”}, have agreed to give the consultant a
security;

THEREFORE WE hereby affirm that we are guarantors and responsible to you, on behalf of the
consultant, up to a total of /insert currency and amount of guarantee in words and figures], such sum
being payable in the types and proportions of currencies in which the contract price is payable, and we
undertake to pay you, upon your first written demand declaring the consultant to be in default under the
contract, without cavil or argument, any sum or sums within the limits of /insert currency and amount
of guarantee in words and figures] as aforesaid without your needing to prove or to show grounds or
reasons for your demand or the sum specified therein.

We hereby waive the necessity of your demanding the said debt from the consultant before presenting
us with the demand.

We further agree that no change or addition to or other modification of the terms of the contract or of
the Works to be performed thereunder or of any of the contract documents which may be made between
you and the consultant shall in any way release us from any liability under this guarantee, and we hereby
waive notice of any such change, addition, or modification.

This guarantee shall remain in force up to and including..................... [insert date: day, month, year]

This guarantee is subject to the Uniform Rules for Demand Guarantees ICC Publication.

Name: [insert complete name of person signing the Performance Security]
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In the capacity of [insert legal capacity of person signing the Performance Security]
Signed: [signature of person whose name and capacity are shown above]

Duly authorised to sign the performance security for and on behalf of: [insert complete name of financial
institution]

Dated on day of , [insert date of signing]
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Performance Bond

By this Bond [insert name of bidder/consultants] as Principal (hereinafter called “the provider”) and
[insert name of Insurance Company] as Surety (hereinafter called “the Surety”), are held and firmly
bound unto [insert name of PDE] as Obligee (hereinafter called “the Entity”) in the amount of [insert
the currency , amount in words and figures], the payment of which sum well and truly to be made, the
Entity and the Surety bind themselves, their heirs, executors, administrators, successors and assigns,
jointly and severally, firmly by these presents.

WHEREAS the Entity has entered into a written Agreement with the Consultant dated the .....................
dayof ...cccoeiiiiinenns 220 i, , for [name the subject of procurement] which to the extent herein
provided for, are by reference made part hereof and are hereinafter referred to as the contract.

NOW, THEREFORE, the Condition of this Obligation is such that, if the provider promptly and
faithfully performs the said contract (including any amendments thereto), then this obligation shall be
null and void; otherwise, it shall remain in full force and effect. Whenever the provider shall be, and
declared by the Entity to be, in default under the contract, the Surety shall promptly pay the Entity the
amount required to complete the contract in accordance with its terms and conditions up to a total not
exceeding the amount of this Bond.

The Surety shall not be liable for a greater sum than the specified penalty of this Bond.

No right of action shall accrue on this Bond to or for the use of any person or corporation other than the
Entity named herein.

In testimony whereof, the provider has hereunto set his hand and affixed his seal, and the Surety has
caused these presents to be sealed with his corporate seal duly attested by the signature of his legal

representative, this ..................... day of .o 20 i
SIGNED ON ....ooiiiiiiiiiiinieneeeeceeeeeee onbehalf of ..o
BY e in the capacity of .......ccooeverieieeeee e
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Performance Securing Declaration
[The consultant shall fill in this form in accordance with the instructions indicated. The declaration
shall be required for procurements under restricted domestic and restricted international bidding. The
declaration shall be submitted within ten (10) days after receiving the Notice of Award prior to signing
of the contract]

Date: [insert date (as day, month and year) of Performance Securing Declaration]
Procurement Reference No.: [insert reference number of selection process]

To: [insert complete name of PDE]
I/We, the undersigned, declare that:

1.  I/Weunderstand that, according to your conditions, to guarantee the performance by the consultant
of its obligations under the contract, I/We shall submit a performance securing declaration.

2. I/We accept that I/we shall be suspended for three years by the Authority from being eligible for
bidding in any contract with the Government of Uganda, if we are in breach of our obligation (s)

under the contract.

3. I/We understand this Performance Securing Declaration shall expire on ................. [Insert date]
upon issuance by the PDE of the Certificate of Final Acceptance.

Signed: [insert signature of person whose name and capacity are shown] In the capacity of [insert legal
capacity of person signing the Performance Securing Declaration]

Name: [insert complete name of person signing the Performance Securing Declaration]

Duly authorized to sign the declaration for and on behalf of: [insert complete name of consultant]

Dated on day of , [insert date of signing]
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(The Conditional Advance Payment Bond should be on the letter head of the issuing insurance company
regulated by Insurance Regulatory Authority and should be signed by a person with the proper authority
to sign the advance payment bond. The Surety shall fill this advance payment bond form in accordance
with the instructions indicated)

Conditional Advance Payment Bond
Date: [insert date (as day, month, and year) of advance payment bond]

BY THIS BOND [insert the name of the bidder] as Principal obligor (hereinafter called ‘the provider’)
and [name and address of insurance Company] authorized to transact business in Uganda as an insurance
provider (herein after called the “the Surety”), are held and firmly bound unto /name of Procuring and
Disposing Entity] as Obligee (hereinafter called “the Entity”) in the sum of /amount bid bond]' [amount
in words], for the payment of which sum, well and truly to be made, we, the said Principal and Surety,
bind ourselves, our successors and assignees, jointly and severally, firmly by these presents.

WHEREAS the provider has entered into a written contract with the Entity dated the ......... day of
......... 20 ......... for the [insert the subject of procurement] for a total contract priceof ..................
(herein after called “the contract”) and whereas under the said contract, the Entity has agreed to make
advance payment of /indicate the amount in figures and words] to the provider.

NOW, THEREFORE, the condition of this obligation is such that, if the provider duly utilizes the
advance payment for the purpose granted then this obligation shall be null and void; otherwise, it shall
remain in force and effect. Whenever the provider shall be, and declared by the Entity up to a total not
exceeding the amount of this bond or such part thereof as will be outstanding.

Our liability under this bond shall be proportionately reduced in accordance with the recovery of the
advance payment on terms and conditions agreed between the Entity and the provider and the bond shall
expire and our liability shall be automatically discharged on the full recovery of the advance payment
by the entity. The bond will be returned to the surety as soon as the advance payment has been repaid.

This bond shall remain valid and in full effect from the date of the advance payment received the provider
under the contract until the Entity receives full repayment of the same amount from the provider or by
[insert day, month and year] which ever is earlier .

Any dispute/complaint between the parties to the insurance or Health Management contract may
first be resolved amicably between the parties without the intervention of a third party and/ or the
dispute/complaint shall be escalated to the Insurance Regulatory Authority of Uganda or
Ombudsman in accordance with the insurance Act and Regulations before resorting to the other
mediation, arbitration, litigation or any other form of dispute resolution.

IN TESTIMONY WHEREOF, the principal and surety have caused these presents to be executed in
their respective names this.........................oee. dayof................ 20

SIGNED ON [insert date of signing] on behalf of the (principal) [insert complete name of the provider]

1 The amount of the Bond shall be denominated in the currency indicated in the bidding document.

Page 133 of 134



Part 3: Section 9: Contract Forms

BY : [insert complete name of the person signing the bond]

In the capacity of (insert legal capacity of person signing the bond)

Signed : [signature of the person whose name and capacity are shown above]

SIGNED ON [insert date of signing the bond] on behalf of (Surety ) [insert complete name of the
insurance Company]

By: [insert complete name of person signing the bond]

In the capacity of [insert legal capacity of person signing the bond]

Signed : [signature of person whose name and capacity are shown above]
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